WHEN COMMUNITIES COME TOGETHER

Temwa’s Farming Futures Project
Mid-term Report - April 2023

This report shares feedback from our new agriculture and forestry project, Farming Futures, which began
in September 2022. We are pleased to report that huge progress has already been made to increase
communities’ climate resilience and improve stewardship of natural resources. Below, we describe the
key successes in the first eight months of the project.

Project context and aims

Around 90% of households in Nkhata Bay North are
smallholder subsistence farmers, with 58% of the
population living on just over 50p a day. This extreme
poverty means that most families suffer from income
and food insecurity. In the wider Nkhata Bay district,
over a quarter of forest cover has been lost in the last
20 years alone, which has led to soil erosion, dried up §
water sources, and lower agricultural productivity.
This rapid deforestation, coupled with the impacts of
climate change (including increased droughts,
flooding, strong winds, and erratic rainfall), is making it difficult for farming communities to make a living to
support their families.

This 3 year project called Farming Futures focuses on building communities’ climate resilience through
sustainable farming, forest-friendly livelihoods, and sustainable use of local natural resources. Temwa is
supporting self-organising farmer groups to increase their crop yields using sustainable farming practices,
and diversify their income through livestock exchanges and business development.

Project achievements

We are proud to report the following project activities have taken place:

Outcome 1: Improved community engagement with climate change solutions

The farming communities in Nkhata Bay North are extremely vulnerable to the worst impacts of the
climate crisis. Crop yields last year were drastically lower due to heavy rains and strong winds, made
worse by a lack of forest cover due to prolific deforestation. Farmers continue to resort to unsustainable
practices, including cutting down trees to sell or to clear more land for crops.

The Farming Futures project uses an awareness campaign, including events and radio programmes, to
improve community understanding of the negative impacts of deforestation and sustainable livelihood
alternatives. This campaign will demonstrate to community members the success of sustainable
businesses, inspiring other farmers to form groups and adopt climate-adaptive livelihoods.

The project’s awareness activities have include monthly radio shows with an estimated reach of 20,000
people. Temwa’s Country Programmes Director, Kondwani Botha, also joined an Area District Committee



(ADC) chairperson on the radio programme in March to discuss the Farming Futures project. The ADC
chairperson emphasised their support of the project and commitment to assisting its implementation. The
radio programmes will be used to create a phone-in platform where community members can provide
feedback on the project so far, and recommendations going forward.

In April, Temwa hosted the official project launch
events in Chigwere and Usisya (which had been
delayed due to extreme weather) attended by the
Temwa team, volunteers, farmers and community
members, some of which are pictured here
Government officials also attended and, along with
community members, were able to see demonstrations
of sustainable farming techniques and join discussions
on business development.

A representative from Nyaluwanga expressed the
community's excitement for the project, which he
hopes will help transform the lives of the people in his
area by reducing food insecurity and generating income. He said the project is incredibly timely, as many
farmers are struggling with decreased harvests as a result of climate change.

Outcome 2: Increased income security of farming households through forest-friendly
enterprise

Once farmers have adopted sustainable farming practices, and their production has increased as a result,
they often lack training or opportunities to develop this into a profitable business. Through Farming
Futures, farmers can pool their resources into groups, and develop business skills and access to markets.
Across three years, Temwa will work with 25 new and existing farmer groups who want to engage in
forest- friendly livelihoods, such as cash crops, small livestock rearing, and beekeeping. This diversifies
family income streams, while reducing reliance on felling trees.

15 groups are currently registered, with 5 new groups in the process of forming, and two Village District
Committee areas identified to locate more new groups. Training and support is catered to each group’s
needs which were assessed at the start of the project, including support on group organisation, materials,
value addition, branding, market access, and registration when they are ready to become independent
businesses. We are also supporting the farmer groups to operate as Village Savings and Loans Groups,
which allows them to save and borrow money, thus becoming more financially secure.

Temwa has been providing regular material and training
support to new farmer groups to help increase their
sustainable agriculture production. In December, Temwa
conducted training with a newly established farmer group,
the Penjani Beans Group in Denthema Village, Chimojimaoji.
The training focused on proper management of bean
production and monitoring for pests and diseases.

In January, Temwa delivered 150 Kgs of bean seeds to the
Penjani Beans Group and, in February, the team visited them
again to monitor their progress. While the germination rate
had been affected by heavy rains, all but one group member
had a germination rate of 80% or above, with many members reaching 98-99%.




A follow-up meeting was then held to better understand the reasons for any failed germination, and
strategies were developed by every farmer, including enlarging marker ridges to avoid further soil
erosion, weeding to avoid nutrient competition, and applying natural pesticides.

Good progress is also being made by the 15 established farmer groups. The Dube Community Group,
established in 2021, focuses on banana production. In January and March, with Temwa’s help, the group
reviewed their banana production business plan, focusing on improving the quality and size of
production, as well as value addition and marketing. Group members discussed current issues, including
poor coordination among group members and a lack of accountability, so methods of increasing
transparency and professionalism were agreed upon. The group is currently identifying reliable markets
to sell the bananas in December after the harvest. The group established their goals for the future,
including establishing a greenhouse and making organic manure, as well as longer term hopes to have
entirely self-sufficient households by 2026.

In February, the Temwa team monitored the progress of five of the farmer groups: Temwanani,
Kaputamwera, Penjani, Dube, and the Zulunkhuni beekeeping group. In February, crop production
farmers start preparing for the harvesting of crops, so this monitoring assessed each group’s
preparedness and recommended any training needed. Six members of the Temwanani group, for
example, attended training on harvesting beans, and handling produce post-harvest. The group
discussed how to avoid potential issues such as heavy rains leading to rotting, and inadequate drying,
agreeing that a shed should be constructed before the harvest to store and dry the beans correctly, and
the beans should be monitored frequently while growing.

The team also monitored the pig breeding farmer groups to
monitor their progress. The Tigwirizane Pig-Keeping Group has
yet to engage in livestock pass-on (a scheme where farmers can
g give their livestock’s offspring to other farmers), but displayed

Y good management of their pigs, keeping the pigsty clean and
the pigs well-fed. Likewise, the Titemwane Group are taking
good care of the 5 pigs received in February last year. Their
pigs have not produced piglets yet, so Temwa has advised them
to consult a vet to understand why. The Chanjati Pig Group
successfully passed on their piglets, but have taken less care of the pigsty. Temwa met with the group to
show them how best to look after their livestock, including proper cleaning.

Business Development

Many of the established farmer groups are now
progressing with their business development. We
participated in the Nkhata Bay district agriculture fair in
September which was organised by the District
Agricultural Coordinating Committee. We supported 3
farmer groups, the Zulunkhuni beekeeping group, the
Titemwane bean production group and the Chankhola
rabbit group, to showcase their products to form new
market links and learn from one another. As a result, the
Zulunkhuni beekeeping group has now linked with a
cooperative which sells branded and certified honey. The Zulunkhuni beekeeping group will learn the

processes of certification and to supply the cooperative with honey.

Between September and January, Temwa led initial training sessions tailored to each group’s stage of
development and in October, Temwa conducted training for groups wanting to increase production and



formulate financial strategies. For example, the Temwanani women’s group in Usingini have decided to
expand its farm land for growing beans from 1 acre to 2 acres in order to increase crop production.

Temwa has also facilitated discussions and training on branding and value addition; farmer groups
committed to mobilising resources towards branding their products. Chanjati Group, for example, now
has bottles for packaging their honey ready to sell at the markets.

In February, Temwa held a review meeting with the Zulunkhuni
Beekeeping Group on harvesting and selling honey, aiming to

' . establish more links between the group and potential buyers. In the
' 2022-2023 production year, the group harvested a total of 359 Kgs
. of honey, of which they sold 184 Kgs. The reduced amount of sold
produce was largely due to buyers offering much lower prices which
would lead to losses for the group. The meeting was an opportunity
for participants to plan how to sell the remaining honey, identifying
buyers in Mzuzu and Blantyre, and discussing each option’s benefits
and issues.

Households participating in beekeeping groups have reported transformational change in their lives since
their involvement in these groups. Kadumahela Nyasulu. who is a member of Zulunkhuni Beekeeping
Group, has over 37 beehives. In the previous harvest, he made 500,000 MWK (nearly £400) from the sale
of 100 kgs of honey. He has invested the money in procuring a Maize Mill which helps his family of 6 to
access basic daily needs. Richard Msowoya of the same group, after making 120,000 MWK from selling
40 kgs of honey, has been able to pay the school fees for his daughter this year. He has also invested
50,000 MWK in procuring materials including for making more beehives.

Temwa has also continued to support Village Savings and Loans groups (VSLs) as a way for groups to
develop their businesses through mutual support. In November, we conducted a monitoring visit to the 8
VSL groups who have been trained previously and found nearly all have been following best practices for
running VSLs. Prior to this training, VSLs were facing challenges relating to group dynamics, inconsistent
recording of individual shares and loans, interest calculation and allocation. Now, VSL groups are using
proper bookkeeping to track this, and have resolved group dynamic issues.

Outcome 3: Strengthened community stewardship of local natural resources

Farming in Nkhata Bay has been made increasingly N R
difficult due to a lack of forest cover as a result of
rampant deforestation. Fewer trees means less
protection from heavy rains and strong winds, and soil
health has reduced massively. Temwa supports
communities to engage with climate-adaptive farming
practices in order to protect their resources. We also
support local governance structures to promote
sustainable management of local natural resources to
prevent further deforestation, for example enforcing
existing bylaws protecting the forests.

Temwa works closely with 100 Village Development Committee (VDC) members and 8 Village Natural
Resource Management Committees (VNRMC) who all play a role in strengthening community stewardship
of natural resources. VNRMCs have been creating bylaws to regulate timber and firewood collections,
while VDCs have been working alongside the Department of Forestry to stop illegal felling. For example,
in September, it was reported that increased pooling of resources from stakeholders has improved the
patrols conducted in the Kaning’ina Forest. The community has also taken a major role in whistleblowing



for possible illegal activities in the forest. This has led to the confiscation of over 45 kilns of charcoal and
one vehicle full of timber, and five people have been apprehended after being found in possession of
illegal charcoal and timber products.

Farming Futures’ work to strengthen resource stewardship is complemented by Temwa’s Restoring
Forests project. In 2021-2022, the communities planted 32,095 fast-growing and timber trees, 6,306
agroforestry trees on farms, and 2,510 fruit trees in orchards. So far this year, 24,552 seedlings have been
outplanted through community events in schools, homesteads, rivers, farmlands, communal land and fruit

orchards.

= Farming Futures promotes and provides training on

== farming practices which protect communities’ natural

= resources. Temwa has been training the farmer groups
@a on Bokashi manure making (an organic fertiliser made
from natural materials including manure, charcoal, and

4 sugar) to reduce reliance on expensive chemical

i fertilisers and improve soil health. In February, the team
" trained 35 farmers at Dube Village on this process. Last
year, the farmers applied cattle dung but this manure did
not have a long-lasting benefit, whereas Bokashi manure
has proved to have a consistent benefit, incrementally restoring the soil fertility. The Dube Community
Group learned how to apply Bokashi manure to their banana farming and agreed to source materials to
make more fertiliser for their communal land and individual farms.

Dube Community Group have met their tree-planting commitments by planting acacia trees in their
banana orchard. They have also introduced intercropping, planting pineapples and beans in the orchard.
The group hopes to adopt various forest-friendly approaches, including establishing a fruit tree nursery,
and hanging beehives in their forest area.

Community stories

Sharing knowledge and passing on skills

Misheck Mwale, a farmer from Chimoji Moji, lives with his
wife and grandchild. He had been struggling to harvest
enough food to sustain his family because he lacked the
skills to cultivate crops on a steep slope, and the land was
easily washed away by heavy rains. They could not afford
enough fertiliser to increase crop yield.

Through community meetings, Misheck contacted Temwa
who taught him sustainable agriculture skills such as using
manure for fertiliser, construction of marker ridges, and
making natural pesticides. He now has enough fertiliser for his entire field, and the marker ridges help

avoid run-off during the rainy season. He is successfully cultivating a maize and bean crop, and has
planted 30 agroforestry trees on his land.

In future, Misheck plans to cultivate on a larger scale and sell the extra produce and support his family.
He also plans to diversify to banana cultivation using the manure that he collects from the livestock
breeding centre in his village. Misheck says he noticed a change in the community since Temwa arrived:



“Most of the community members are now more interested in farming because most of them are in
farmer groups that Temwa is supporting in the village . . . Others are also learning from other members of
the community on sustainable agriculture practices.”

Misheck also wants to help train others on sustainable agriculture practices to pass on his knowledge
from Temwa. He is excited to see increased harvests continuing in the future.

Generating income through sustainable practices

Willmott Kaunda lives with his family of four in Jumbo Village in Mbuyapi. He used to farm on a very small
scale and his harvest was not producing enough food to feed his family- he was cultivating less than one
acre of maize.

He decided to seek business advice from Temwa and joined the
Kaputamwera group. The group began in 2020 growing potatoes,
and Temwa is now supporting them with groundnut (peanut)
production. The group has also benefited from business plan
development and natural pesticide-making.

With the support from the farmer group and Temwa, Willmott is now
farming five acres of land with diversified crops such as groundnuts,
maize and cassava. With this increased harvest, his family now

« enjoys a balanced diet and, using the profits, he has been able to
improve his house and support his children through secondary
school.

“Organic farming is the way to go- growing groundnuts which don't need fertiliser and using natural
pesticides on crops such as maize and legumes saves the soils from degradation.”

Willmott is hoping to expand his groundnut production and start processing the groundnuts into peanut
butter. He plans to employ another community member to help his farming expansion.




