Temwa Improving Access to Water, Sanitation and
Hygiene Project Midterm Report – February 2022
This report shares progress under Temwa’s Improving Access to Water, Sanitation and Hygiene (WASH) project
implemented in five villages in Nkhata Bay North, Malawi, since early 2021. The project aims to improve community
knowledge about health, including water, sanitation and hygiene awareness, as well as Covid-19 prevention. It also
increases access to clean water and sanitation, and builds community capacity around health service provision. We
are pleased to report that we have been able to implement the project in five instead of the originally planned four
villages, and it is on track to achieve – and in many areas exceed – its targets.

Covid-19 situation in Nkhata Bay North
Like elsewhere in the world, Malawi too experienced new waves of Covid-19 during 2021, following the emergence of
new variants. There has been very little governmental support for Covid-19 awareness, testing or vaccines in Nkhata
Bay North to help prevent transmission.
As part of Temwa’s hygiene education and material support, this
project has helped increase knowledge about Covid-19 and support
prevention. The communities where the project is being
implemented have been very appreciative of Temwa’s timely
support. People in Nkhata Bay North are more vulnerable to
contracting waterborne diseases and viruses due to the lack of safe
water and sanitation facilities, such as handwashing units and soap.
People are also exposed to health-related misinformation that has
been commonly circulating, especially via social media, during the
Covid-19 pandemic. It is more important than ever that people have
access to safe water and sanitation facilities and can obtain reliable
health information. Following Temwa’s community engagements on
Covid-19, community lobbying has also resulted in better support
from the district. By creating safer and healthier communities, this project is supporting people to better respond to
health crises.

Community health achievements
We are proud to report that, since early 2021, your support has helped improve community water, sanitation and
hygiene through the following project activities and achievements.
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Outcome 1: Improved community knowledge about WASH and broader health issues
Improved understanding about health issues helps community members
make informed decisions about their personal health. It also helps them
assess the importance and effectiveness of risk reduction strategies, such
as regular handwashing and Covid-19 vaccines. To support this, Temwa
runs awareness-raising activities tailored to each community’s needs
such as the one pictured here on the left where volunteers are using
drama to deliver health messages. During 2021, over 6,000 people
(estimated 70% women) across the targeted five villages attended
socially-distant awareness events on personal and communal hygiene,
and the use and maintenance of sanitation facilities. We also distributed
over 2,500 local-language leaflets and painted five murals with health
messages.
We worked with community leaders and local health professionals to design and implement a health fact-check
system. This has included monthly radio shows and daily radio jingles on a local radio station on WASH and Covid-19
topics. We have also broadcast a weekly fact-check radio show, including phone-ins, that addresses any current
health-related misconceptions circulating in the communities. We are delighted to report that the radio-based health
education and fact-check system has been a great success: around 40,000 people are estimated to have been able to
access accurate and clear health information in Nkhata Bay North and the wider region – exceeding the project
target of 20,000 people. The show has received very good feedback from the audience, as it provides a platform for
them to interact with health experts and other community members. An increasing number of people have been
messaging or calling the show to share their views, reflect on problems, and to clarify doubts about Covid-19 and
other health issues.

Outcome 2: Access to clean water
Lack of access to safe water means that each year three in five
people in Nkhata Bay North contract waterborne diseases,
including bilharzia, diarrhoea, intestinal parasites and even
cholera. Thanks to this project, over 440 ceramic water filters, a
simple yet cost-effective intervention, have been distributed so
far (as can be seen here on the right), with another 300 expected
to be purchased by community members in the five villages in the
coming months. Clean water is now regularly available for 420
households, translating to about 2,500 people, who are using
water filters in their homes. Over 80% of sampled beneficiaries
are correctly using and maintaining the water filters. In addition,
over 20,000 people in the wider community are estimated to be
accessing clean water at three local schools, two health centres and one girls’ hostel. The introduction of water filters
has resulted in the reduction of reported cases of waterborne diseases at the local Usisya health centre. In December,
all reported cases of dysentery and diarrhoea were linked to families without access to water filters, and they were
advised to purchase water filters or treat their water in other ways.
WASH activities in the communities are managed by five local Water Committees that Temwa has helped to establish
and train in each village. The Water Committees are in charge of filter distribution and have so far helped train about
550 household representatives and 690 other beneficiaries on the correct use and maintenance of the filters –
double the project target of 600 people. They charge households a subsidised fee for the filters, which encourages
filter maintenance and creates a fund that will be reinvested in local health projects aligned with community
priorities. Some villages have already begun planning their projects. For example, the Murwa community decided to
construct toilets along the lakeshore boundary of the village (read more under the Community Story below).
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Outcome 3: Strengthened capacity and ownership around health service provision
The five local health centres in Nkhata Bay North are under-resourced and sparsely located – with some community
members living a nine-hour walk away from the closest clinic. Temwa’s aim is to improve health services available
within these remote communities. We work closely with local governance structures, such as Village Development
Committees and Water Committees, to ensure local ownership of planning, implementing, and sustaining activities.
During 2021, Temwa conducted training on WASH management and Covid-19 for about 190 frontline health
workers, and members of Water Committees and other local governance structures. As part of our Covid-19
response, we also organised Covid-19 vaccine distribution clinics in remote villages. An estimated 3,000 pieces of
personal protective equipment, such as masks, soap and sanitiser, were supplied to the five health centres, teachers,
mentors, students and Temwa staff.
As a result, community members from Nkhata Bay North have not only
improved their understanding of health issues, but recognised the
importance of community leadership. This has encouraged them to
take action for their personal and communal health. With some
material support from Temwa, during 2021, the Water Committees
supported their communities in building 15 demonstration latrines
(pictured here on the left), out of which eight have now been
completed, and setting up 32 handwashing stations in public areas,
such as clinics and community meeting spaces. Water Committees and
other local governance structures increased community health
knowledge by helping to organise and deliver household WASH
training, awareness events and the radio shows. They also formulated
WASH bylaws to encourage the adoption of safe practises, and guided households and local builders in the
construction of their own latrines at home: at the end of 2021, for example, 30 community members (63% women)
were trained on building corbelled latrines that are well-suited to the sandy soil in the lakeshore.
So far, the efforts of the local governance structures have meant that an estimated 4,400 people across the targeted
communities and around 8,000 visitors from other areas of Nkhata Bay North now have access to sanitation
facilities. This is an important achievement as, while three in four families in the area have access to their own or a
shared toilet, only 6% of the toilets were previously structurally adequate.

Successes and challenges
In addition to the project achievements mentioned above, below is a brief summary of the key successes and
challenges encountered during the implementation period.
Creative approaches to awareness raising bring changes in behaviour – The communities where this project has
been implemented have never before been engaged in a WASH project. Temwa’s monitoring shows that audiovisual
films, drama performances and even dance competitions have been the most effective methods to raise awareness
about WASH issues. These creative approaches, along with regular radio shows, attract people to attend events, and
inspire conversation. These trusted sources of information, alongside actions taken by local governance structures,
have had a huge impact on people’s attitudes and behaviour. We are proud to report that, according to our midterm
assessment, 92% of sampled households in the targeted communities were able to mention at least three ways of
contracting and three ways of preventing waterborne diseases. 80% people now treat their water, and use latrines
and rubbish bins. Furthermore, the community awareness campaigns and training have resulted in 66 households
independently building new toilets and an estimated 200 handwashing stations being set up by community members
in public areas and outside toilets at homes – far exceeding the project expectations. This overwhelmingly positive
response shows that improved knowledge can empower community members to take independent action to improve
their health.
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Adapting approach based on community recommendations – Temwa followed community leaders’
recommendations when designing a community health fact-check system. Out of the different options considered for
this, the local radio, with a potential listenership of about 110,000 people, was considered the most effective. The
activity has involved producing a weekly radio show that aims to tackle identified health misconceptions circulating in
the communities. Over the year, we have registered a gradual increase in numbers of people messaging or calling the
show to share their views, to reflect on problems, and to clarify doubts about Covid-19 and other health issues.
More comprehensive support to new Water Committees – Water Committees currently receive one training session,
and are recommending expanding the package of support they receive. Additional sessions tailored to each
committee’s need would help identify knowledge gaps, reinforce learning, and encourage regular reflections on how
to improve the service that the committees provide to their communities. Ensuring robust record keeping and
committee organisation, for example, would improve sustainability, transparency and accountability of the newly
established committees.

Beneficiaries
Most community members in Temwa’s catchment area are Tumbuka. The project has directly reached about 420
household representatives (over 50% women) and 190 local governance representatives (about 35% women). The
clean water has benefited about 2,500 people in their homes, including an estimated 1,700 children. The awareness
events have directly reached about 7,500 people, out of which estimated 70% were women and girls. Overall, the
project has reached an estimated 20,000 people (estimated 50% women) who have increased their knowledge
through radio and/or accessed clean water and sanitation facilities in communal areas.

Community story: A village headwoman improving sanitation
Kamalongo, 59, is the headwoman of Murwa, a fishing
village along the shore of Lake Malawi. She thanked Temwa
for introducing this project, as it has been an opportunity to
reflect and act on the changes she and others have wanted to
see in their community.
During the main fishing season, many people stay in
temporary shelters by the lake to catch, process and sell fish.
Due to the lack of sanitation facilities along the lakeshore,
open defecation becomes a regular practice, creating a
health hazard. To change this situation, the Murwa
community decided to construct toilets along the lakeshore
boundary of their village, using the money they are collecting
from the sale of the subsidised water filters to local families.
Kamalongo noted: “The lake is our main source of water.
Proper management of the resource would be good for the wellbeing of the residents” – alongside the new toilets and
improved understanding of good hygiene practices. This will help reduce diseases such as diarrhoea and scabies.
Thanks to your support for this project, you are enabling community leaders to access information and resources that
allow them to improve health conditions in their villages. Kamalongo hopes that when they finish constructing the
toilets, the shores will be clean.
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