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Bursary scheme project summary
This report covers progress under Temwa’s secondary school bursary scheme during the school year 2021.
The scheme offers bursaries to gifted students who show academic potential but come from disadvantaged
backgrounds and are unable to afford secondary school fees and associated costs. Like elsewhere in the
world, Covid-19 has severely disrupted educational provision in Malawi and the school year started late,
running from January-November 2021. This scheme, however, has made a huge difference to the supported
students in this unusually challenging time. During the reporting period, 25 vulnerable but gifted students,
of which 17 are girls (68%), have been supported to attend secondary school. One student sat his Form 4
exams as planned, and we are delighted to report that no one dropped out. The funding from the Nick
Webber Trust enabled 24 students to attend school, while one student is funded by a private sponsor.

Covid-19 impacts in Nkhata Bay North
As you are aware, Malawi was hit by the second wave of the Covid-19 pandemic in early 2021, a third peak
in mid-2021, and in December, cases started rising again. Access to Covid-19 testing and vaccines continues
to be limited in Nkhata Bay North and Malawi more broadly. As part of our broader health programme,
Temwa has continued to provide material support (such as PPE, handwashing facilities in public places, and
masks for bursary students), conduct awareness events on Covid-19, and support vaccine outreach clinics.
We have broadcast monthly radio shows and daily jingles on health topics, and a weekly radio show
addressing health-related misconceptions circulating in the villages – reaching an estimated 40,000 people
with clear and accurate information. Furthermore, following Temwa’s community engagements, community
lobbying has resulted in better Covid-19 support from the district.
Following the extended school closures in Malawi in 2020, this school year started late in January and only
finished in November. Apart from the brief closure of primary and secondary schools in Malawi in early
2021, we are very pleased to report that the bursary scheme and most of Temwa’s other projects have been
able to run normally during this academic year.
As reported previously, school dropouts, child marriages, and teenage pregnancies increased hugely in
Nkhata Bay North during the pandemic. This project has played a key role in helping students stay in
education through this unusual time. Temwa’s engagement with local governance structures helped rescue
around 80 girls from marriages, and 77 of 80 children (50% girls) that were re-enrolled are still attending
school. The Mother Groups are continuing to visit homes and have established ‘Girls’ corners’ in these
communities as a space for girls to meet and discuss educational issues as well as social and cultural norms.
Since the start of this initiative, no new child marriages or teenage pregnancies have been registered
amongst children attending school.

Student selection and progress
As reported in the midterm report, in the previous academic year 2019-20, we supported 25 students. Eight
of them graduated, while one Form 3 student dropped out and another Form 3 student transferred to a
private school, meaning 15 students continued. Temwa recruited 10 new students (including 7 girls) for the
2021 academic year, bringing the total back to 25 students, 17 of whom are girls (68%). The Nick Webber
Trust funded 24 of the students, and one was sponsored by a private donor. All of the new students attend
Community Day Secondary Schools (CDSS), as requested by the Nick Webber Trust. The table below
provides an overview of the current distribution of students across school years.
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School

Community Day
Secondary Schools

Category
Female
Male
Form 1
Form 2
Form 3
Form 4
Total

%
68%
32%
16%
60%
20%
4%

N
17
8
4
15
5
1
25

Table 2: Distribution of bursary students across school years

New students were recruited based on the selection criteria outlined in the Memorandum of Understanding
between Temwa and the Nick Webber Trust. During the selection process, Temwa consulted head teachers
and School Management Committees, interviewed potential students, and visited their homes to verify
their circumstances and to talk to their guardians. As requested by the Nick Webber Trust, bursary provision
for boarding schools has now been discontinued, after all students enrolled on this scheme to attend
boarding schools graduated at the end of the 2019-2020 school year.
In November 2021, 1 student sat his Form 4 exams, and at the end of February, we received information
that, sadly, he did not pass. All 15 students sat their Form 2 exams, and 13 of them passed. The two
students who failed have since moved away from Nkhata Bay North and are continuing their education
elsewhere. The new academic year started in January 2022, with the Malawi government planning to return
to the normal academic calendar.

Student distribution
Below is an overview of students at the Community Day Secondary Schools (CDSS) during the 2021 school
year. There were a total of 25 students, of which 17 were girls (68%). The students were distributed across
six CDSS schools in Nkhata Bay North: Bunga, Chipunga, Chikwina, Khondowe, Mzgola and Usisya. There
were no changes to student numbers this year and no students dropped out which, considering the impacts
of the pandemic, is a huge achievement.
Community Day Secondary Schools
Form

Gender

School

Name

Vulnerability criteria

Exam
Results

Form
1

Female

Chikwina

Annie Mhonie (new)

Low household income

TBC

Chikwina

Edesi Nkhoma (new)

Low household income

TBC

Mzgola

Witness Chiumia (new)

Low household income

TBC

Usisya

Chikondi Nyirenda (new)

Orphan

TBC

Chikwina

Taonga Kaunda (new) Discontinuing as moved
to another area

Orphan, low household
income

Fail

Form
2

Female
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Male

Form
3

Female

Male

Form
4

Male
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Chipunga

Esther Kamanga

Elderly guardian, low
household income

Pass

Chipunga

Febbie Mhone

Low household income

Pass

Chipunga

Veronica Thera

Orphan, elderly guardian

Pass

Chipunga

Agness Chilongo

Low household income

Pass

Chipunga

Gloria Chunda

Orphan, elderly guardian

Pass

Chipunga

Jubilee Kaunda

Orphan, elderly guardian

Pass

Chipunga

Madalitso Mbewe

Female-headed household

Pass

Mzgola

Miness Manda (new)

Orphan, elderly guardian

Pass

Usisya

Rose Kamanga (new)

Low household income

Pass

Chipunga

Jacob Chunda

Low household income

Pass

Chipunga

Christopher Msango

Low household income

Pass

Mzgola

Ledson Chipeta (new)

Low household income

Pass

Mzgola

Yobo Banda (new)

Orphan

Pass

Usisya

Joel Nyirenda (new) - Orphan
Discontinuing as moved
to another area

Fail

Khondowe

Yvone Nyasulu

Elderly guardian

TBC

Usisya

Alinafe Sisya

Orphan

TBC

Usisya

Flora Mphoyo

Orphan

TBC

Bunga

Happison Nyasulu

Troubled home

TBC

Bunga

Yolam Mtegha

Elderly guardian

TBC

Bunga

William Chirwa Situation being assessed
for resitting

Low household income

Fail
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Activities and support provided
Financial and material support – The bursary scheme assists learners with the financial challenges of
education by paying tuition fees and providing material support. In doing so, students can focus on studies
instead of finding ways to fund their fees or source simple stationery items that their families cannot afford.
Performance monitoring – Temwa has continued to conduct regular school visits to assess the performance
and wellbeing of the bursary learners. We do this through conversations with the students and teachers.
Regular meetings between students and teachers have been held to review students’ progress. Temwa’s
monitoring visits conducted during this school year revealed that the performance of many students has
improved in comparison to pre-bursary years. Initiatives, such as peer study groups (read more on these
below under Complementary Support) and weekly assessments led by teachers, have been successfully
implemented in schools. Thanks to this support, students including Agness Chilongo from Chipunga and
Flora Mphoyo from Usisya have obtained better school grades, particularly in maths and sciences, in
comparison to previous terms.
Many bursary students continue to support their family’s livelihoods through farming and other income
generation due to the high levels of poverty and their vulnerable backgrounds. Generally, families have
become more supportive of students’ education and the students have more time to study because they
now work less. For example, Yobo Banda from Mzgola used to support his brother with tobacco farming
after school. Now, he only works on weekends and spends more time studying. Furthermore, students
staying at the girls’ hostels are better able to concentrate on their studies (see more below).
Complementary support – Since 2017, Temwa has been providing complementary support to the students,
either as part of monitoring visits or through funding from other donors. In 2021, this included:
●

Motivational talks: Temwa’s Project Officer for Health and Education, Emmanuel Njikho, is currently
engaging all 25 of the bursary students in ‘motivational talks’. During this academic year, Emmanuel
has conducted 4 school visits and 1 visit to each student’s home to engage them in these
conversations. Each student identified a specific area they needed to improve and, together with
Emmanuel, developed strategies towards the achievement of that goal.

●

Mentoring and peer support: While we have not been able to resume our formal mentoring scheme,
we are seeing the emergence of self-organising peer study groups and, in some cases, Temwa has
engaged close relatives of struggling bursary students to support them. For example, during a home
visit, it was agreed that the brother of Ledson Chipeta from Mzgola, would start helping Ledson with
maths and sciences. Christopher Msango from Chipunga, who was mentioned in the midterm report,
has been performing well – partially thanks to a study group that he has set up with his brother and
two friends. They help each other with subjects that they are struggling with in class.

●

Library support: As reported previously, the storage and display of books at the Usisya Community
Library and 10 primary school libraries was improved in early 2021 and the school staff were provided
with further training on library management. Local library facilities have increased the availability of
study resources outside of school hours – including for secondary school students. They provide a
conducive learning environment for school-going children, many of whom do not have adequate
space, facilities, or lighting to study at home.

●

Local hostels at schools: These offer free housing for secondary-school girls who live far away from
the school. The Usisya Girls’ Hostel, built by Temwa, currently accommodates 42 students, including 3
bursary students. The smaller hostel in Chipunga, constructed by the community, currently
accommodates 15 students, including 4 bursary students. Compared to staying at home, girls staying
at the hostels now have more time to study and participate in peer study groups because they no
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longer walk long distances to school. These students also tend to be less hungry at school as they do
not spend their energy walking or working before and after school.

Alinafe Sisya: “I’m excelling in subjects I used to struggle with”
Alinafe Sisya is a Form 3 student at Usisya
Community Day Secondary School. Staying at the
Usisya Girls’ Hostel has enabled her to excel in
school. Alinafe used to walk about 10km each day
to attend school, leaving her tired and often
unable to focus in class. Furthermore, she stressed
that a lack of time to study and little access to
reading materials meant her grades were low.
After Temwa held a motivational talk at her
school, Alinafe began staying at the Usisya Girls’
Hostel. The hostel, built by Temwa in 2019 with the
support of the British and Foreign School Society,
currently accommodates 42 students, including 3
bursary students. Having a shorter journey to school means Alinafe is less tired, more punctual, and more
focused on her studies. In her new-found free time, she accesses learning materials and books at the Usisya
Community Library and participates in peer study groups where students help each other with schoolwork.
Since staying at the hostel, Alinafe’s grades have improved, and her scores are above average in all science
subjects and maths – subjects that she had previously struggled with. By reducing journey times to school,
the Usisya Girls’ Hostel allows each student to perform at their best in school and provides them with free
time to further their curiosity and enjoyment of learning. For Alinafe, the hostel has removed barriers to her
education and enabled her to fulfil her potential.

Agness Chilongo: “Almost all my female relatives in the family have
never gone beyond primary school”
Agness Chilongo is currently in Form 2 at Chipunga Community
Day Secondary School. Agness lives with her parents, elder
sister, and two brothers in a grass-thatched house without
electricity. Each day, she wakes up very early to help with
housework and then walks the long journey to her school. This
distance, made even more difficult during the rainy season,
means she is not able to enjoy night classes and other school
services. She also mentions how a lack of access to sanitary
products means she cannot attend school when she is
menstruating.
Because they did not go to school themselves, Agness’ parents
find they struggle to support her and her siblings. Her elder
sister was married at age 16 to a farmer in the village, but
Agness believes her school bursary will break this chain of
illiteracy and early marriage in her family.
Almost none of Agness’ female relatives have gone beyond
primary school level due to financial challenges at home.
www.temwa.org

Registered Charity No: 1185889

However, she explains that: “Because of the bursary, I have automatically taken a different route. I work very
hard in school and I am very hopeful that I will make it in my junior school certificate examinations and
proceed to upper secondary school”.
Agness and the other eight students at Chipunga receiving a bursary have created a study group to support
each other’s improvement, and the school’s headmaster has praised their hard work. By sponsoring Agness,
the bursary scheme has stopped a cyclical pattern of illiteracy in her family and allowed Agness to strive for
a career as a nurse.

Lessons Learnt
Below is a summary of the key lessons learnt during this school year, including the main findings outlined in
previous reports in 2021.
Student selection process – Temwa has been planning to pilot an application-based process for selecting
beneficiaries, which was delayed due to Covid-19. This is being trialled from 2021-2022 school year. We
received 13 applications, and decisions on selection will be made by the end of February after home visits.
Increasing basic package of material support – We would like to thank the Nick Webber Trust for agreeing
to provide school uniforms on an annual basis, and for considering including waterproof school bags (price
increased £18 each) in the support package, as recommended by Temwa’s evaluation report.
Complementary material and motivational support – As you are aware, the evaluation report also
recommends funding complementary health and educational materials, along with self-boarding packages
for those unable to support themselves at the girls’ hostels. We appreciate the Nick Webber Trust’s
consideration of funding water filters (£12 per student), sanitary pads (£12 per student per year), lamps
(£2-4 per student), and self-boarding packages (revised to £15 per month), all of which would greatly
improve students’ ability to perform well in school. Temwa is continuing to seek other sources of funding for
this support, including additional curriculum books (£7-11 each) and motivational support such as career
talks and educational visits (£24-100 per event).
Improvement to education infrastructure – As reported previously, infrastructure support, such as the
construction of school buildings, school libraries, science laboratories, and hostels, is largely outside of
Temwa’s remit, but we can fund small-scale projects. Our water, sanitation and hygiene (WASH) project is
likely to be able to contribute towards the construction of latrines at some of the local schools. In
2021-2022, demonstration latrines have been or are being built in five villages which, in turn, builds local
capacity and skills in resource mobilisation and construction techniques.
Support for students resitting MSCE exams – As reported previously, about half of the students in the
2019-20 school year failed their MSCE exams, largely due to Covid-19 school closures and their impact on
students’ learning. As recently communicated, there are about 10 students who would hugely benefit from
being able to resit Form 4. As a lower-cost option, up to 4 students are keen to resit their MCSE exams;
however, whether they would pass depends on other study support they would be able to obtain. Temwa
and the students hugely appreciate the Nick Webber Trust’s consideration of funding options to allow
students the opportunity to resit, which would help them progress into further education or employment.
Adapting to the circumstances – As reported previously, poor road conditions during a severe rainy season
temporarily affected Temwa’s capacity to travel to schools and students’ homes. Due to rivers overflowing,
some students from Chipunga and Chikwina were also unable to attend school. School closures because of
Covid-19 and the nation-wide teachers’ strike in April also disrupted project delivery and students’ daily
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education. Despite these challenges, the students are motivated and committed, as evidenced by the study
groups they are setting up independently.

Finances
The financial report for the 2021 school year is annexed to this narrative report. When the budget for this
school year was drafted, we anticipated that it might end by September and the school terms would return
to the normal academic schedule. This did not happen, however, and therefore the Education Officer’s
salary contribution was extended by four months to cover the full school year.

Thank you
Temwa and our community are very grateful for the long-term support of the Nick Webber Trust for the
secondary school bursary scheme, and for your renewed commitment to support the project for a new
two-year funding period.
As you are aware, the demand for bursaries and the number of eligible students is much higher than Temwa
is currently able to support. The scheme is very sought-after and highly regarded by the students,
graduates, their families, schools, and broader communities. With huge increases in school dropouts during
the Covid-19 pandemic, we are so pleased to see how big a difference this scheme is making in keeping
young people in school. There were no dropouts amongst the bursary students this year, and the scheme
has also helped prevent further child marriages and teenage pregnancies in the wider community. The
participating individuals are proud of being selected as beneficiaries, and they are striving high with their
education despite their vulnerable backgrounds. Over the years, so many students would not have attended
or completed secondary school without your support.

Thank you again for your continued commitment to supporting talented but disadvantaged
young people in the remote communities of Nkhata Bay North.
For further information, please contact: Amanda Grimstead, Fundraising Manager,
amanda.grimstead@temwa.org
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