Building Sustainable, Resilient Communities Project
Report – January 2022
This report describes achievements under Temwa’s Building Sustainable, Resilient Communities project in
Nkhata Bay North, Malawi, between June–December 2021. The sudden cancellation of Temwa’s grant from the
Foreign, Commonwealth and Development Office (FCDO) in April 2021 was a devastating blow to Temwa and
our communities. They were just about to harvest their crops and have been keenly awaiting support to further
develop alternative, local, sustainable livelihoods. We are also pleased to report that, although the Covid-19
situation has periodically deteriorated in Malawi, it has not affected the implementation of this project. Below
we describe the positive developments in the communities that were enabled by your timely support.

Building Sustainable, Resilient Communities project achievements
This project develops sustainable livelihoods and local stewardship of natural resources. Its goal is to improve
household food and income security – ultimately helping to reduce poverty in a climate-adaptive way.

Outcome 1: Improved food security for vulnerable households
Climate-smart farming helps families adapt to the changing climate while increasing productivity. Temwa aims
to set up two Farmer Field Schools and to significantly expand the services of our Usisya Demonstration Garden
as a local training and learning centre over the next two years. During the reporting period, Tewma’s work has
mainly focused on activities related to Outcomes 2 and 3, as we are waiting to confirm funding from a donor
who is specifically interested in supporting Outcome 1
of this project. However, the Usisya Demonstration
Garden has continued to showcase sustainable farming
methods, and to produce and sell organic vegetables.
Despite an attack of pests, it made a profit of about £55
in the last six months, which was reinvested into the
garden’s operations through the purchase of new rabbit
breeding stock. The livestock groups, supported under
Outcome 2, are a key part of helping families transition
from the use of expensive chemical fertilisers to
sustainable agriculture. The groups use a pass-on
system to increase access to livestock, while animal
manure is an attractive entry point for many farmers to
sustainable farming, as it saves them money and helps
improve soil fertility.

Outcome 2: Increased income from climate-adaptive livelihoods
Diversified income sources and livelihoods that do not damage the local environment are central elements of
climate-resilient communities. They create a safety net that helps communities cope in times of crisis. Livestock,
for instance, is a great community asset that diversifies diets, improves agricultural productivity, and brings
extra income. During the reporting period, Temwa worked with 20 Farmer Associations and Community
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Enterprises, exceeding the project target of 16. These farmer groups specialised in beekeeping and the
production of crops and livestock, such as pigs, rabbits, and goats. By enabling community members to learn
together and pool resources, these groups are strengthening local livelihoods. Many of them are starting to
record higher yields and increasing incomes, which will help over 1,200 people become more food-secure and
more resilient to economic and climatic shocks. This progress is attributed to the development of group
business plans as well as improved crop and livestock management practices following Temwa’s material,
training, and business support.
The farmer groups are becoming self-organising, and proactively requesting support they need from Temwa for
their forest-friendly micro-enterprises. They are also committing their own resources. Many groups are
expected to exceed their crop production target: for example, the Temwanani Women’s Group is expected to
produce over 400kg of beans and the Kaputamwera Group over 1,500kg of groundnuts by using sustainable
farming techniques to reduce soil erosion. Some of the groups are looking to expand their business. For
example, the Zulunkhuni Beekeeping Group is independently building a processing facility that is expected to be
finished in May 2022. This will help them achieve their goal of certifying their honey with the Malawi Bureau of
Standards, which can open new markets and increase revenue. The Kaputamwera Group made a profit of
almost £950 from their investment in a local Village Savings and Loans Group. They used this to expand their
production to maize, and distributed the rest amongst the members, which allowed one member to fund his
son’s university tuition fees. The Luondwe Goats Group, in turn, established a winter horticultural garden as a
way to use their extra goat manure as fertiliser. The group, led by 19-year-old Bright Kaira, asked Temwa for
training support and seeds, whilst the group sourced the rest of the materials locally.

Outcome 3: Improved community stewardship of natural resources
In the last 20 years, a quarter of the forest in
Nkhata Bay district has been destroyed. The
degrading land and climate change make it
difficult for farming communities to make a
living to feed and support their families. Local
governance structures, such as Area and Village
Development Committees, play a central role in
promoting the sustainable management of local
natural resources. Your support has enabled
Temwa to continue working closely with these
structures, who were present at all training
events, in line with our community-driven
approach. We also worked with 8 Village
Natural Resource Management Committees,
some of which created a plan together to protect and naturally regenerate 25 hectares of degraded forest and
farmland, partly using seedlings from Temwa’s Usisya Demonstration Garden. We have also seen women rising
into leadership positions, with three Village Natural Resource Management Committees now having chairladies.
The livelihood work funded through your support was complemented by reforestation activities carried out
with funding from the Temwa Carbon Balance scheme. The communities planted 36,937 trees, such as pines,
mahogany, moringa and agroforestry, in 2021-2022. Overall, we are witnessing good coordination between local
governance and the wider community. Local governance is starting to independently enforce bylaws that
protect forests, while community members are starting to see the link between forests and profitable
livelihoods. Reportedly, the presence of beehives in forests is working as a deterrent to felling. Bylaw
enforcement and forest-friendly livelihoods have, in turn, resulted in deforestation rates slowing down in at
least two of the benefiting villages – something that we have never witnessed before.
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Community stories
Sowing the seeds of change
The Temwanani Group is a group of ten women farmers living
in Usingini. Since they reached out to Temwa in 2018, we have
supported them to achieve their community enterprise
ambitions through materials and training in leadership, crop
production, and business skills.
The group chairperson, Jessy Chikowe, says that they were all
trying to balance feeding their family and educating their
children, while improving their living standards. With Temwa’s
help, she has seen a huge difference: “The unity in our group
has grown stronger. We are still learning sustainable ways of
agriculture. And we also have improved in terms of crop
production, value addition, marketing, and income saving”.
Since working with Temwa, the group has learnt to cultivate onions, tomatoes and ginger. More recently, they
embarked on bean production which, unlike maize, has a more stable price. By diversifying crops, their families
now have more food and they are more resilient against increasingly harsh climatic conditions. They have also
improved their income, not least because the group works as a Village Savings and Loans Group. This means
that every member has the chance to borrow money and start their own small businesses.
In line with Temwa’s community-driven approach, the Temwanani Group has remained independent while still
having access to support when they need it. Jessy is very happy about this: “This gives us an assurance that we
are going to make a lot of money, improve our livelihoods, increase our money savings, improve our nutrition,
and improve our business”.

Reinvesting for a better future
Temwa began working in Chilembe village at the end of 2021,
after the villagers approached us for support. The village
wanted to venture into livestock production to benefit from
manure in crop production and improve household income.
With Temwa’s help, they are now in the process of
establishing a livestock breeding centre.
Most families in the area grow bananas as their main source
of income. However, Mr Skeva Mnkhondya, a chairperson for
the new Livestock Management Committee, explains that the
bananas have not been growing as well as they used to, so
the price has depreciated. “As a village we decided to go on a
learning visit to banana farmers in Mpamba, which is a hub of
bananas in Nkhata Bay, where we learned that bananas grow
better with pig manure”.
Temwa has supported the village with construction materials, such as cement and iron sheets, and they are in
the process of building a big livestock enclosure. When it is complete, Temwa will provide pigs to help the village
begin their livestock pass-on scheme. In line with Temwa’s community-driven approach, the villagers have
contributed locally available resources like sand and provided manpower towards the construction.
Skeva hopes that the pass-on scheme will boost banana production, improve nutrition, and increase household
income in future. By supporting livestock groups, this project is creating a safety net that helps community
members earn more money and become more resilient to crises.
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