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Temwa Carbon Balance summary
Communities in Northern Malawi and across the globe are already experiencing the very real effects of
climate change. Temwa Carbon Balance offers organisations and individuals an opportunity to balance their
CO2 emissions through community tree planting, sustainable farming and community-led management of
local natural resources in the hard-to-reach villages of Nkhata Bay North. We have successfully planted
51,075 trees since the scheme was first launched in early 2020, with thousands of seedlings ready to be
outplanted in early 2022. We are very happy to see increasing numbers of community members approaching
Temwa for support under this scheme – and many villages are taking independent action to grow and protect
their forests. Thank you for caring about the planet and choosing to balance your carbon with Temwa.

Community activity update
Around 90% of households in Nkhata Bay North are smallholder subsistence farmers. Although the
communities depend on their local natural resources for survival, poverty forces them to use the resources
unsustainably – exacerbating the same problems. Temwa Carbon Balance, alongside Temwa’s broader
programmes in agriculture, health and education, address the interlinked challenges these communities face
in a holistic way. In line with our community-led approach, all our programmes are designed, implemented
and adapted in tandem with the communities’ own local development strategies and evolving needs. Our
aim is to strengthen local structures, so they can take over our programmes and drive their own
development, independent of international support.
Tree planting – In Malawi, communities grow tree
seedlings in nurseries from May and outplant the
seedlings during the annual rainy season that has
just started and lasts until about April. This year
the rains started early and heavy in November –
with severe floods in Northern Malawi displacing
about 10,000 people who lost their homes, farms
and livelihoods. Temwa Carbon Balance makes
communities more resilient to climate change by
diversifying livelihoods, halting land degradation
and regulating water flow. Where Temwa plants
trees is based on community-led situation
analyses, a process whereby community members
reflect on current problems, determine actions needed, and identify beneficiaries and tree planting
locations. Beneficiaries then create a forest management plan for their sites, and Temwa supports and
monitors their implementation.
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Temwa Carbon Balance now supports tree planting in 66 locations. Following Temwa’s community-driven
approach, the trees planted so far have been fast-growing and agroforestry species, as there is high local
demand for these. In the 2022 planting season, the communities are diversifying the species to include fruit
trees, such as mangos, oranges and tangerines. The response from communities has been overwhelmingly
positive and, as reported previously, and we are exceeding our targets: the potential carbon benefits of the
trees planted are three times higher than the total amount of CO2 emissions that Temwa has committed to
balancing since the scheme was launched (see table below).
Carbon balanced by Temwa
(November 2021)

How has your investment helped?

Carbon balance
commitments

2,098 tonnes of CO2

Trees species
planted

42,418 fast-growing and timber trees
(pines, mahogany and acacia), and 8,657
agroforestry trees

Trees planted

51,075 trees

Planting locations

24 woodlots and 48 agroforestry farms

Beneficiaries

44,126 trees grown by 64 families (384
people), and 6,949 trees grown in 2
community-owned forests benefiting 300
people

Potential
carbon
benefits1

6,398 tonnes of CO2

Strengthening local stewardship of natural resources –
Temwa Carbon Balance works closely with local
governance structures, such as Area and Village
Development Committees. Through training, exchange
visits and community meetings, we are equipping these
structures with the skills to promote sustainable
livelihoods and landscape transformation in their areas in
an inclusive way. This increases tree survival and
encourages
community
members
to embrace
forest-friendly livelihoods, such as beekeeping.
All Temwa Carbon Balance project areas have local forest
bylaws that help protect forests. We had plans to support
their enforcement through a grant from the Foreign,
Commonwealth and Development Office (FCDO), but the
grant was suddenly cancelled in April 2021 due to
broader UK aid cuts. However, the communities have shown amazing commitment and ownership: in some
areas, local governance is already enforcing the bylaws and planning forest patrols with minimal external
support. In a few villages, degraded land areas have been demarcated for natural forest regeneration. In two
villages, deforestation rates are even reported to be slowing down – thanks to local bylaw enforcement and
alternative livelihoods, such as beekeeping, that are making people realise the value of protecting woodland.
1

As the trees planted are still in early stages of growth, this is an estimate of the amount of CO2 that the trees will balance over 20 years. The
calculation takes into account potential factors reducing tree survival over time, such thinning, bush fires, plant diseases and felling. Once the trees
reach adequate maturity, our carbon benefit assessment will be based both on current actual and long-term projected benefits.
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Community stories
“I have lived long enough to compare how the world used to be and how the world is now”
Andrew Nyirenda, 69, from Usingini said that he has seen how
deforestation has damaged the land. He realised he used to be one of
those people who only appreciated the value of trees when they had
been cut. “I used to cut trees and use them for charcoal, and
sometimes I would just cut and not use them. The land became bare
and rains easily washed away the soil, forming gullies in my compound.
The weather was also becoming very hot…when it used to be cooler. It
made me very sad to have contributed to the damage". The trees
Andrew cut were about 50 years old, and it will take many years for the
forest to be as big again. Since 2018, he has tried to plant trees, but
could only plant a few each year, which was not enough to repair the
damage.
Recently, Andrew reached out to Temwa. Through your support to Temwa Carbon Balance, Andrew has set up
a much bigger tree nursery. He is hoping to plant 2,500 trees in 2022. He wants to reforest all the bare land
and get the fresh air back.

“Empowered women can make a great and lasting change in the environment”
Learn Kananga, the chairperson of Munkhoza Beekeeping
Group, is leading the group in forest restoration. She is
dedicated to solving environmental challenges and believes that
women’s leadership is crucial for achieving environmental
sustainability. “As mothers, our influence gets established at
household level… what we do most of the time is what our
families and children model.” Positive attitudes and care for
nature can be fostered from a young age, as women pass on
skills to their families and empower other women to do the
same. “I was selected to lead the team in 2020. Under my
leadership, we have made a lot of progress. Last year we raised
and planted trees. We engaged community leadership on the importance of caring for the environment.”
Recently, the group had problems with managing the bees. With Temwa’s help, they visited another village to
learn from their peers. Learn is grateful for Temwa’s support which has enabled her to care for her family of
four children and improve the skills of her group. “Temwa influenced my mindset. I am a very active woman
in coming up with creative ideas on how I can care for my family. I am a better farmer than I used to be.”
By supporting Temwa Carbon Balance, you are helping people like Learn to encourage and empower more
women to take on leadership positions in solving environmental challenges.

"We can restore the environment by restoring our land"
James Chilenga is an active citizen from Munkhoza. His community enforces bylaws to restore ecologically
important areas such as Choma Hill. James remembers that years ago this hill used to provide water to the
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communities all year round, and its fertile farmlands and wetlands were perfect for growing a variety of crops
like cassava, banana and maize. Now, his community is harvesting less and less every year. Diseases and pest
attacks are more common and rivers are drying out. “Last year
bananas got diseased and the maize was terribly attacked by
worms.” James knows that the problems are due to climate
change, unsustainable farming and local deforestation to
produce charcoal. That is why he is passionate about changing
this reality. He has set up a tree nursery for the coming planting
season. By supporting his community to restore their land, he
believes they will become more resilient.
Thanks to your support, people like James are able to inspire
their community, create change in behaviour and help
transform the landscape.
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