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Sustainable Community Development in Malawi 

 

The trustees present their report with the financial statements of the charity for the year ended 
31 December 2016.  The trustees have adopted the provisions of Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standards (FRS 102). 
 

1. Executive Summary 

Finances  

For the 12-month period from 1st January to 31st December 2016, Temwa UK & Temwa Malawi 

generated total income of £471,910, with total expenditure of £480,960. Temwa thus had a 

deficit of £9,049 in 2016 against a surplus of £6,103 in 2015, Temwa UK & MW have kept 

within the agreed reserves policy. There is a 24% increase in funding from 2015 to 2016, this 

increase has been primarily due to an increase in grants awarded to Temwa Malawi from MSH 

and BLF. However Temwa UK has also seen an increase in funds raised through all areas of 

fundraising in the UK office. 

There was misappropriation of funds uncovered in 2016. There is a detailed explanation of 

steps taken to combat this situation in the financial narrative section of this report. However, 

in brief the steps taken have been: the creation of detailed, updated, thorough policies, 

approved by the Temwa Malawi Board in March 2016; the introduction of an Internal 

Procurement Committee (IPC); regular internal audits every 6 months; an updated risk 

register; removal of any staff involved in the fraud and recruitment of replacements; 

segregation of duties for staff in the finance office; a governance review undertaken by Dr 

Andrew Tench; legal advice sought.  

Statements from the Temwa MW and Temwa UK Board Chairs  

The Temwa MW and Temwa UK Board Chairs felt it important to make a statement in this 

year’s annual accounts. Due to the fraud case in Temwa, a decision was also taken to 

strengthen local governance by reconstituting the Temwa MW board, and a new board chair 

was appointed in 2017.   

Dr Chimwemwe Msukwa joins Temwa with a wealth of experience. He has provided the 

following statement; 

“As the current board chair, I would like to explain my background. As a consultant I have supported 

a lot of local NGOs in Malawi on governance, I have been hired by GIZ to provide technical assistance 

on governance for local councils in Malawi, including Salima district council and Dedza district council. 

I have also been involved in capacity building programmes for farmer organisations in Malawi, 

supporting them on governance. I joined the Temwa board in 2016, fully aware of the challenges in 

Temwa, as I wanted to help and I know my skill set will make a difference. 

 I am a seasoned development professional, working as a manager, advisor and consultant with a 

PhD in community development studies. I have worked throughout Africa, with more than 25 years 

experience under my belt. I have known of Temwa as a good NGO since 2006, it has a reputation as 

a good NGO making a difference in the communities it serves. 

I am confident going forward Temwa MW has appropriate, effective management. We have a 
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competent management team and an excellent, very experienced CEO with a strong track-record in 

anti-corruption. We have policy instruments, we are working to make sure these are efficiently used. 

We are continued to replenish and strengthen the board. As a relatively small NGO, we have been 

able to gain a full refund from an international bank, this is a huge achievement. 

Temwa MW has worked so hard to tackle the fraud and successfully to regain control of the 

organisation. We have also meet with the community, discussed the issues that arose in Temwa and 

we have restored the trust that was lost by the fraud case. The trust between Temwa MW & the 

community has been built back up. I have been to visit many of the community projects run by Temwa, 

I have met VNRMCs (Village Natural Resource Management Committees) and lead farmers, positive 

impact has been made. “ 

Rich Potter, the UK Board Chair, provided the following statement; 

“The Temwa UK Board of Trustees responsibilities lie primarily with the oversight and 

governance of Temwa UK and the organisation's relationship with its UK donors.  

Throughout the period since the initial identification of fraudulent activities at the end of 2015, 

the Temwa UK Board have maintained an active role in three key areas. Firstly we have given 

strong direction to the Temwa UK management team to investigate the circumstances 

thoroughly and take immediate and appropriate action to limit the organisation's exposure to 

financial risk. Secondly, we have worked proactively with the Temwa Malawi Board to build a 

robust recovery plan to strengthen local governance and accountability. This has included a 

visit by myself, as UK Board Chair, to Malawi in March 2015 and March 2017. Finally, we have 

sought to keep all our donors informed about the issue and the steps we have taken to resolve 

the situation. Our communication activities have included correspondence, telephone calls 

and numerous face-to-face meetings and events.  

As UK Board members we strongly believe both organisations have significantly strengthened 

their governance resources and procedures and are able to move forward with confidence 

and assurance in 2017 and beyond.” 

Programme Highlights  

The communities where Temwa works, in common with large areas of Southern Africa, have 

been affected by an acute food crisis since late 2015. As a result, most of our programmes 

had to be temporarily halted in the first few months of 2016 because beneficiaries were 

affected by extreme levels of food insecurity and hunger. 

To respond to this dire situation, Temwa distributed emergency food aid in early 2016 - which 

is not within our usual remit - to provide critical help to 1,000 households. We also decided to 

divert substantial resources to projects that would provide a quick response to addressing the 

hunger crisis. The focus of our agricultural and forestry projects, Nkhata Bay Natural Way 

(NBNW) and Nkhata Bay Natural Resource Initiative (NBNRI), was also shifted more strongly 

to work that enhanced food security. We were also pleased to launch two short-term projects 

to mitigate the effects of further climate shocks and reduce food shortages during annual 

hunger seasons. All these efforts helped mitigate the impact of food insecurity in our 
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communities. Looking ahead, we have already devised mitigation and adaptation strategies 

to further support our communities and build long-term resilience to cope with the recurring 

shocks caused by climate change. 

A particular highlight in 2016 was the expansion of our Nick Webber Trust bursaries from 

supporting 20 to 31 secondary school students annually. An impact assessment of the scheme 

also showed positive impacts on the lives of graduated students. We are pleased to continue 

our partnership with Nick Webber Trust for another five-year period.  

Our health programme continued successfully, with regular activities such as HIV testing, 

support to HIV-positive people and AIDS Action Clubs at schools. At the same time, we 

created strategies for identifying and responding to community health needs beyond our 

traditional focus areas of HIV and AIDS in the coming years. At the end of the year, we were 

excited to start implementing this broader approach, with the launch of a new water treatment 

and sanitation pilot distributing water filters to vulnerable households to see how it affects their 

health and wellbeing. 

Temwa’s microfinance programme, implemented in collaboration with Deki, had to be put 

temporarily on hold, as the food crisis affected both the viability of businesses and clients’ 

ability to repay their loans. In the meantime, we have been reviewing our current approach, 

and will restart the programme in due course. 

2. Temwa’s Objectives 

1.1 Our Mission 

To develop self-sufficient communities in hard-to-reach rural areas of northern Malawi. 

Our Charitable Objectives:  

● To relieve those in need of hardship and distress 

● To protect and preserve health and to relieve sickness through provision of free 

education and counselling 

● To advance public education in particular through the delivery of education and training 

programmes 

● Such other charitable purposes as the Trustees determine from time to time 

1.2 Public Benefit  

The Charity has complied with the public benefit requirement in accordance with Section 17 

of the Charities Act 2011. The Charity Commission in its Charities and Public Benefit Guidance 

requires that key principles be met in order to show that an organisation's aims are for the 

public benefit. Firstly, there must be an identifiable benefit, and secondly, the benefit must be 

to the public or a section of the public. 

Temwa promotes the development of communities in the district of Nkhata Bay North, Malawi. 

To provide public benefit to these communities, Temwa works to protect and preserve health, 

relieve hardship, and advance public education through delivery of community-led training and 

education programmes.  
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While Temwa works to benefit every member of the communities, projects specifically ensure 

that projects reach vulnerable families, such as those affected by HIV and AIDS, female- and 

child-headed households and families hosting orphans. 

3. Review of Temwa 

3.1 Temwa’s History 

The idea behind Temwa was born in 2000 when co-founders Jo Hook and Sophie Elson were 

running a backpackers lodge in Malawi. While there, they came face-to-face with the many 

hardships that people in Malawi deal with on a daily basis. They were so moved by what they 

saw that, on their return to England, they began a three-year fundraising and research 

programme.   

In December 2003, Temwa became a registered charity, and Jo and Sophie returned to 

Malawi to commence the charity’s first project: the building of a community centre which is 

now also the base for Temwa’s field office. Temwa began its work in Usisya, a remote rural 

area in Northern Malawi, with a population of around 17,000 spread across 56 villages. Usisya 

faces all the major rural development challenges, including high levels of poverty, malnutrition, 

HIV and AIDS, and a lack of basic infrastructure. The area has been severely neglected by 

the Malawian government and other non-governmental organisations (NGOs). 

As Temwa’s capacity has grown, so has our catchment area. Our reach now covers the whole 

Nkhata Bay North district, and the projects reach over 50,000 people in 145 villages. Temwa 

currently employs 34 full-time staff in Malawi. 

3.2 Why Malawi? 

In 2016, Malawi was ranked the 7th poorest country in the world, based on GDP per capita, 

and 170 out of 188 countries in the Human Development Index 2015. 40% of people live on 

less than £1 a day, and poverty is highest in northern rural areas. More than 90% of the north’s 

rural population (2.5–3 million households) are smallholder subsistence farmers; yet, 53% do 

not have a year-round food supply and 33% are unable to meet their daily food needs.  

Communities in Nkhata Bay North are locked in a poverty trap, with little access to 

opportunities or resources and with high levels of material deprivation and livelihood 

vulnerability. Almost two-thirds (61%) of the population live below the poverty line. Only 16% 

of Usisya residents have completed secondary school, and only 4% of adults are formally 

employed. For women, poverty is even more acute due to their marginalisation from 

household, community, and economic decision-making. Low economic development, poor 

nutrition and food insecurity are exacerbated by high levels of HIV, with 16% prevalence rate 

among 15-49-year-olds. The remote and rural location of these communities adds another 

layer of vulnerability. The only road into the region often becomes impassable in the rainy 

season, and the communities remain isolated.  

Exacerbating this situation, an increasing number of environmental and climate shocks further 

erode families’ livelihoods. Recurring extreme weather events over the past years, such floods 
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and droughts, led to an acute food crisis at the end of 2015 and Malawi was placed in a 

National State of Emergency in 2016. The ongoing food crisis is expected to worsen in early 

2017, and it is estimated that around half of Malawians will be unable to meet their dietary 

needs. Temwa’s community research indicates that despite farming being the most prevalent 

income source, over 70% of people in our area reported shortage of food in late 2016. 

These acute development needs, coupled with poor extension services by the government, 

were driving factors in Temwa’s decision to operate in Nkhata Bay North. Currently, for many 

of the communities, Temwa remains the only NGO serving them, making our work both 

challenging and essential to the communities living in this isolated region. 

3.3 Temwa’s Development Model  

Our key Organisational Principles provide a framework for everything Temwa does: 

● Community-driven – Temwa’s decisions are made by the community 

● Working together as a team with trust and integrity 

● Working for lasting community self-sufficiency   

● Commitment to professionalism  

● Openness and transparency 

Crucially, we are committed to ensuring that development in the region is community-led and 

sustainable.  

We run projects in four key areas: health, education, agriculture and forestry as well as 

microfinance, supporting some of the most vulnerable households in the region. These 

include households headed by a female or child, those hosting one or more orphans, and 

those with a HIV-positive member. 

Some of the expected results of our work include: 

● Improving nutrition and food security by training villagers to grow a variety of 

vegetables and fruit, which can also provide them additional income 

● Combating the devastating effects of deforestation and climate change through 

planting trees and promoting sustainable management of local natural resources 

● Reducing stigma and improving health of HIV-positive people through HIV testing, 

support services and community awareness 

● Improving level of education in the communities through secondary school bursaries, 

primary school literacy promotion and library services 

 

Temwa’s large programme portfolio has developed in direct response to the needs identified 

by the communities we serve, with interventions designed in collaboration and partnership 

with them. In all that we do, we aim to provide the resources that enable people to lift 

themselves out of poverty and create lasting change for their own future. 

3.4 Temwa’s Programme Areas 

Temwa delivers projects, aimed at providing the skills and resources needed for sustainable 

development in Nkhata Bay North, in four programme areas:  
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Agriculture and Forestry  

Objective: To develop district-wide sustainable natural resource management and resilience, 

and to improve food security and livelihoods for the most disadvantaged households 

● Training on sustainable agricultural methods  

● Community engagement in forest conservation through tree nurseries, woodlots and 

sensitisation 

● Creating alternative income-generating activities that don’t rely on cutting down trees 

● Training of local governance structures on sustainable natural resource management. 

 

Health  

Objective: To reduce the spread of HIV and the stigma surrounding the disease, and to 

improve the health of people living with HIV and AIDS 

● Testing and counselling for HIV and AIDS 

● HIV Support Groups and Teen Clubs for HIV-positive adults and teens 

● AIDS Action Clubs – raising awareness in schools 

● Improving water treatment and sanitation. 

 

Education  

Objective: To improve the level of education of young people and adults through better access 

to schooling, educational materials and community-based support for developing literacy skills 

● Scholarships for gifted but disadvantaged secondary school students 

● Early grade literacy activities – school-based and extra-curricular activities that 

encourage the development of literacy 

● Library services and other provision of educational resources in the community. 

 

Microfinance  

Objective: To alleviate poverty by improving income and food security of vulnerable 

households through training on sustainable vocational skills 

● Microfinance loans for small-business entrepreneurs   

● Business and marketing training.  

4. Programme Progress in 2016 

4.1 Agriculture and Forestry 

With the severe food crisis affecting Malawi in 2016, Temwa decided to divert more resources 

to our agricultural and forestry programme which played a key role in supporting our 

communities towards food security and long-term resilience. Our two major projects, Nkhata 

Bay Natural Way (NBNW) and Nkhata Bay Natural Resource Initiative (NBNRI), are largely 

on track, despite erratic rains affecting all activities. We also provided emergency food aid to 
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1,000 households and launched two short-term projects, complementing the NBNW and 

NBNRI projects, to mitigate the effects of further climate shocks.   

Emergency Food Distribution  

As the food crisis quickly worsened in early 2016, people in our communities were struggling 

to feed their families. Some were only able to have one meal every other or every third day. 

Many were also unable to take part in programme activities and Temwa had to temporarily 

halt implementation.  

To respond to this extremely precarious situation, we distributed emergency food in April 2016, 

although this is not within our usual remit. Around 1,000 households benefited from the 

supplies of maize and beans, distributed to widows, the elderly, families with a low socio-

economic status, child-headed households, and those hosting orphans. The emergency 

intervention directly saved the lives of a number of children and pregnant women. In the long-

term, the intervention seems to have created greater commitment among existing participants 

as well as attracted new participants to the our sustainable agriculture projects.  

We are grateful to the donors who supported this emergency intervention. 

Nkhata Bay Natural Way (NBNW) 

Nkhata Bay Natural Way (NBNW) is a four-year project launched in mid-2015 in partnership 

with the International Tree Foundation (ITF). This is Temwa’s largest project to-date and 

operates in 110 villages, aiming to engage 3,300 direct beneficiaries by the project end. By 

the end of 2016, we have recorded the following achievements:  

• 1,000 community members have benefited from sustainable agriculture activities (64% 

women). 

• 86 lead farmers (31% women) have been trained, and 94% of them are actively training 

fellow farmers. 

• Approximately 1,000 people (57% women) have benefited from income-generating 

activities - though these have progressed more slowly than we would have liked due 

to later than planned rolling out of microloans.  

• 70 Village Savings and Loan Associations (VSLAs) were established by mid-2016 and 

are fully operating - reaching the project target in the first year.  

Our monitoring shows that these activities have already resulted in increased food security, 

higher crop yields and more diverse diets. They have also diversified income streams for poor 
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households and improved income levels. The project has also strengthened sustainable 

management of local natural resources:  

• The number of tree nurseries, communal 

woodlots and Village Natural Resource 

Management Committees (VNRMCs) – 

established and run by local people - was 

doubled from 18 to 36 in 2016.  

• 73,544 tree seedlings were out-planted in 

the 2015/16 season, and 73,395 seedlings 

raised in late 2016, with the support of the 

VNRMCs.  

• Good working relationships have been 

established with all four Area Development 

Committees (ADCs) and 15 Village 

Development Committees (VDCs) in the 

catchment area 

• Two ADCs have developed by-laws and 

conservation plans to protect the local 

environment.  

• The end-of-project target for female 

representation in local governance 

structures has already been met (at 53%) - 

which we are now working to sustain. 

Many thanks to the International Tree Foundation 

(ITF), Big Lottery Fund and JJ Charitable Trust for 

supporting this project. 

Nkhata Bay Natural Resource Initiative 
(NBNRI) 

The Nkhata Bay Natural Resource Initiative 

(NBNRI), also a four-year project, was launched in 

2015 to complement the larger NBNW project. 

NBNRI is implemented in villages that are not benefitting from NBNW, to ensure catchment-

wide support for sustainable and conservation-linked livelihood improvement. In 2016, the 

project recorded the following achievements:  

• Through 11 demonstration gardens and 16 lead farmers, learning opportunities have 

been provided for 500 project participants (the direct beneficiaries) and the households 

and broader communities they support. This has increased their understanding of 

sustainable farming practices and contributed to the diversification of crops.  

• The project expanded from 11 to 20 villages, extending its reach from 245 to 500 direct 

beneficiaries.  

• 200 farmers have been engaged in new income-generating activities - improving their 

livelihoods and diversifying income for them and their families. 

Case Study: Bessie Nkhwazi 

Bessie Nhkwazi, 43, from the village of 

Chikwina, is a widow looking after her four 

children and two orphans. As part of the 

NBNW project, she has been trained in 

sustainable agriculture and is a member of 

her local Village Natural Resource 

Management Committee (VNRMC).   

 

Bessie has witnessed first-hand the 

environmental degradation and deforestation 

in her area, caused by tree cutting, charcoal 

production and shifting cultivation. As a 

VNRMC member, Bessie has played an 

important role in forest conservation through 

tree planting and community mobilisation for 

conservation activities.  

According to Bessie, people’s behaviour is 

changing and careless cutting of trees is 

reducing. She believes that taking care of the 

forests will have a lot of benefits – from 

environmental benefits to helping tourism, 

and in the long term, also providing income 

and new resources.  
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• The number of tree nurseries and VNRMCs increased from six to 11.  

• Almost 18,000 trees were planted in 2015/16 and a further 116,651 pots filled in 

2016/17 throughout the region with the support of the VNRMCs. This was achieved 

despite erratic rains affecting tree planting activities. 

• Generally, the project has helped to strengthen local ownership of and advocacy for 

conservation of local natural resources. 

Many thanks to the Kestrelman Trust, Austin Bailey Foundation, Charles Hayward Foundation, 

Eleanor Rathbone Charitable Trust, Evan Cornish Foundation, Friends of Malawi, The 

Funding Network and Pieminister for their support for this project. 

Mitigation Against Food Insecurity due to Climate Change  

In response to the acute food crisis, Temwa also launched two short-term climate change 

mitigation projects. Running for six and 18 months respectively, and primarily targeting existing 

beneficiaries of NBNRI and NBNW, the projects raise awareness of climate change and 

adaptation strategies as well as support livestock rearing and sustainable, diversified crop 

production all year round. The aim is that, by the project end, we will have helped to mitigate 

the effects of further climate shocks and reduced food shortages during annual hunger 

seasons.  

Many thanks to the International Tree Foundation (ITF) and Big Lottery Fund as well as Bloom 

Foundation, Charles Hayward Foundation, Eleanor Rathbone Charitable Trust, Evan Cornish 

Foundation, The Funding Network, Kestrelman Trust and Van Neste Foundation for their 

support for this project. 

4.2 Health 

Temwa’s health programme has traditionally focused on addressing the devastating impact of 

HIV and AIDS which has a particularly high prevalence in Nkhata Bay North. In 2016, the 

programme operated on a smaller scale, as we were reviewing our approach for a more 

impactful future programme. One of the major changes will be broadening the perspective 

beyond HIV work, which already started with the launch of a water treatment and sanitation 

pilot. Other highlights of the year included a new partnership for HIV testing and counselling 

activities, a new arts education partnership, and the successful continuation of regular 

activities including AIDS Action Clubs (AACs) which raise awareness in schools, as well as 

HIV Support Groups and Teen Clubs which help people cope with the consequences of HIV 

infection. 

HIV Testing and Counselling 

In 2016, Temwa’s HIV testing and counselling services were carried out under a new 15-
month project, with funding from Management Sciences for Health (MSH). The project has 
trained and deployed 10 HIV Diagnostic Assistants (HDAs) and 30 expert clients (53% 
female), and operates at nine health centres. A full analysis of project outcomes will be 
available in 2017 once the project has finished, but it is clear that it has resulted in significant 
improvements in HIV testing and counselling services in the catchment area. 
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Thanks to the outreach activities by expert clients in the communities, but also longer opening 

hours and more staff (HDAs) at the clinics, an increased number of people have been able to 

access HIV testing and counselling services. The referral system between different interlinked 

HIV care and support services has also improved - helping ensure people get the support they 

need. 

Many thanks to Management Sciences for Health (MSH) who supported this project.  

Straight Talking  

This project aims to address the devastating 

impact of HIV and AIDS in our communities by 

providing direct support to HIV-positive adults 

and young people, and conducting sensitisation 

to reduce stigma and prevent the spread of HIV. 

Teen Clubs – Temwa’s four Teen Clubs bring 

together HIV-positive young people, providing 

them with information and psychosocial support. 

The clubs aim to meet quarterly, but only had two 

meetings in 2016, with an average of 17 

participants, because the activities had to be 

halted in the first half of the year due to the food 

crisis. The members found being part of the 

group beneficial and important. Membership not 

only allows them to learn about correct 

medication, good nutrition, life skills, and sexual 

and reproductive health, but also enables them 

to openly share experiences on positive living, 

and understand their physical and social 

situation and surrounding misconceptions. In 

2016, we also piloted a new regular practice of 

measuring Teen Club members’ quality of life. 

This showed they were the happiest with their 

psychological health, and had biggest struggles 

with social relationships, level of independence 

and physical health – issues that Temwa will 

seek to design support for in future programming. 

Our 16 Teen Club mentors also received further 

training to improve effectiveness of club 

management. 

HIV Support Groups – Temwa has also established eight Support Groups for HIV-positive 

adults, with the aim of improving the wellbeing and livelihoods of those affected. Many 

members of the Support Groups were severely affected by the food crisis, which is a huge 

concern, as ART medicine needs to be taken every day and can cause sickness when taken 

on an empty stomach. However, many Support Group members were only able to eat one 

Case Study: Sydney Nkhata 

As one of six children, raised by his mother 

after his father’s death, Sydney was worried 

about his future. After secondary school, his 

mother simply could not afford to send him to 

further education.  

 

Hearing about Temwa’s youth engagement 

work, Sydney got trained as a voluntary Peer 

Educator in 2012. Since then, he has loved 

serving the community, raising awareness of 

HIV and AIDS. He is particularly proud that the 

transformation started with himself: he did not 

have a strong understanding of HIV and AIDS, 

but is now able to share the knowledge with 

others, so that together they can bring about 

change. 

The voluntary work has also allowed Sydney to 

uncover his potential as an actor: “I didn’t 

realise the importance of being an actor, and 

the messages you can convey in the 

performance”. He is now known throughout 

Nkhata Bay for his performances and has been 

hired by other NGOs, helping him earn some 

income. 
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meal every other day during the food crisis. The Emergency Food Distribution project (see 

above), undertaken by Temwa, specifically targeted, many Support Group members, which – 

we were told – saved lives. In addition to the support during the crisis, we also provided other 

regular support to the groups, although this was more limited than usual due to the late 

commencement of activities. Despite this, many groups continued to meet on a monthly basis, 

doing group therapy, encouraging each other on positive living, and even continuing with some 

income-generating farming activities. In 2017, we will provide more active support again, but 

also look into a strategy for ensuring the long-term effectiveness and sustainability of the 

groups. 

AIDS Action Clubs (AACs) have been established by Temwa at all 40 schools throughout 

Nkhata Bay North. With the aim of reducing stigma and preventing spread of HIV, these bring 

together children to learn about HIV and AIDS through poetry, songs, drama and debate. The 

clubs are taught by 80 trained patrons, and normally met on a weekly basis in 2016, with about 

800 weekly participants. Some of the more active clubs have proven their ability to operate 

independently, doing community outreach. At least ten clubs have also continued with income-

generating activities, following grants given in 2012, and use the profits to support 

disadvantaged students and community members. AACs will be further evaluated in 2017 for 

future sustainability strategies. One identified need has been the expansion of the curriculum 

to include broader health issues – which some of the clubs have already started to do on their 

own.  

Peer Educators are young people from the communities who have signed up as volunteers 

to promote understanding of HIV and AIDS through awareness activities and interactive 

drama. In 2016, we had 27 active Peer Educators who played a key role in educating people 

about HIV and AIDS, reducing stigma and providing social support to HIV-positive people. 

With further training provided during the year, we are also hoping to utilise them more 

effectively in data collection to monitor and evaluate projects.  

Many thanks to the donors who supported our Straight Talking project during the year, 

including The Bottletop Foundation and Giles Forster.  

Household Water Treatment and Sanitation Pilot  

Declining water quality in Nkhata Bay North means that Diarrhoea and Bilharzia are common 

and the region suffers from outbreaks of Cholera. In late 2016, Temwa established a 

partnership with CCAP Smart Centre to carry out a small-scale water treatment and sanitation 

pilot in one village. The project will distribute water filters to 200 vulnerable households to 

assess community perceptions on the filters and their impact on participants’ health and 

wellbeing, especially during the critical Cholera season in the early months of 2017. A 

household survey commenced in December to collect baseline data. The sanitation pilot will 

contribute to our wider efforts to research community health needs, and to broaden our health 

programming approach in the coming years. 

Many thanks to CCAP Smart Centre for their support and partnership. 

 



 

Temwa Annual Report and Accounts 1 January - 31 December 2016 
 

 

13 

Sustainable Community Development in Malawi 

 

Arts Education Partnership  

Temwa conducted a pilot collaboration project with Anno’s Africa, a UK-based charity that runs 

educational arts projects for underprivileged children. The pilot reached 450 children, mainly 

AIDS Action Club members, from four schools. The classes in art, circus, drama, music and 

dance were hugely popular and helped improve 

learners’ commitment to school. One of the groups 

independently performed at a local 

commemoration of the International Youth Day.  

Many thanks to Anno’s Africa for their support and 

partnership. 

4.3 Education 

Temwa’s education programme helps to tackle the 

low levels of education, and in particular literacy, 

in Nkhata Bay North through initiatives targeting 

primary and secondary school students as well as 

the general community. In 2016, this programme 

also operated on a smaller scale, since we were 

reviewing our approach for a more impactful 

programme to start in 2017. The highlights of the 

year included the expansion of the successful 

secondary school bursary scheme, improvement 

of Usisya Community Library facilities as well as a 

new partnership with School Aid to provide 

educational resources to local schools.  

Secondary School Bursary Scheme  

The Nick Webber Trust Bursary Scheme, 

launched in 2008, targets students who show great 

potential, but come from disadvantaged 

backgrounds and are unable to afford secondary 

school fees. In 2016, the Nick Webber Trust 

renewed their support for the scheme for another 

five-year period, and we were pleased to be able 

to extend the support from 20 to 31 students annually (currently 58% girls). According to an 

impact assessment carried out in early 2016, the scheme has had a very positive impact, 

showing that 88% of previous graduates are either employed, self-employed, or in higher 

education or training. Furthermore, in a setting where early marriage is common and often 

curtails the livelihood ambitions of rural girls, Temwa is pleased to note that only 50% of 

graduated female bursary recipients are married. We also developed mechanisms for 

complementary student support to be launched in 2017, with the aim of tackling other 

challenges beyond school fees, such as poor health, that often impede student performance.  

Case Study: Gongowe Zendo  

Gongowe Zendo, 14, lives with his five 

siblings and their mother in Ruarwe-

Mwachande village. Since his father passed 

away a few years ago, his mother has found 

it hard to make ends meet, so Gongowe has 

tried to help by doing some farming and 

piecework. 

 

While Gongowe achieved excellent grades at 

primary school, it was unlikely that he could 

attend secondary school due to the high 

costs. He says he feels incredibly lucky that 

he was given the opportunity in 2016 to enrol 

in a boarding school on a Nick Webber Trust 

bursary. 

He is happy that he does not have to worry 

about being expelled due to unpaid fees. As 

a result, he can focus completely on his 

studies. He is really grateful for the scheme 

“because as we all know, education is the 

key to success”. And Gongowe is determined 

to work hard and succeed. 
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Many thanks to the trustees of the Nick Webber Trust for their ongoing support to this project.    

Early Grade Literacy (EGL) 

The Early Grade Literacy (EGL) project aims to improve reading and writing skills among 

school children in the early years of primary school in hard-to-reach rural areas in Nkhata Bay 

North. For most of 2016, this project was halted due to an education programme review and 

the ongoing food crisis. The review outlined useful recommendations for impactful future 

programme development, and, as a result, the EGL project will restart in 2017 as an improved 

pilot running after-school literacy clubs at primary schools. The pilot will also be aligned with 

a new National Reading Programme (NRP) which is a nationwide, five-year EGL initiative 

launched by USAID. The pilot will benefit from training and resources of the national 

programme, and upon successful completion, will have potential for expansion through 

partnership with USAID. 

Usisya Community Library 

The Usisya Community Library was built by Temwa in 2007 and continues to be owned and 

operated by Temwa, providing access to books, newspapers and educational materials to all 

community members. In 2016, the library was visited by 633 community members (8% 

female). The low visitor rate was due to the closure of the library for five months for the purpose 

of improving classification and cataloguing all books. These improvements, alongside further 

training of librarians and additional furniture, will help ensure that the library will provide a 

conducive learning environment once re-opened in January 2017. The library has great 

potential to provide education services and improve literacy levels among the broader 

community. A number of strategies have been devised for 2017 to further improve and 

encourage use of the resource, particularly by women. 

Many thanks to the Allan and Nesta Ferguson Charitable Trust, the Education and General 

Charitable Trust, Not Pointless and the Souter Charitable Trust for supporting all of our 

educational projects. 

Book Distribution 

In early 2016, Temwa signed a Memorandum of Understanding with School Aid, a charity that 

sources high-quality, second-hand educational materials from schools in the UK and shares 

them with schools in Africa to support pupils’ learning. Thanks to this partnership, Temwa 

distributed over 4,000 books to 14 primary schools with which we partner under the EGL 

project, six secondary schools, and the Usisya Community Library. In addition, 2,004 books 

were reserved for the EGL pilot starting in 2017. Newly trained Temwa librarians advised 

schools on best practices of school library management, and Temwa’s Peer Educators will 

continue to monitor the use and impacts of the new resource. Almost 5,400 students and 

broader community members will be able to access these resources, making a significant 

difference to their learning. 

Many thanks to School Aid who supported this project. 
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4.4 Microfinance 

Temwa’s microfinance scheme has been implemented in collaboration with the Bristol-based 

crowdfunding charity Deki since 2011. Using Deki’s innovative web-based fundraising system, 

aspiring entrepreneurs in Nkhata Bay North have been linked to funders from around the 

world. At Temwa, the programme was overseen by Programme Manager Emmanuel Banda, 

and since November 2016, by Programme Support Manager Kondwani Botha, in collaboration 

with the Finance and Administration Manager. They were supported by Project Officer for 

Microfinance, Jericho Nyirenda. 

Microfinance Loans in 2016 

Due to the acute food crisis unfolding in early 2016, most loan clients struggled to feed their 

families, while the crisis also adversely affected the viability of many of their businesses. 

Hence the majority of clients were unable to repay their loans at the planned schedule, and 

the microfinance programme had to be put temporarily on hold. Collection of repayments 

gradually resumed from existing clients, but no new loans were issued during the year, 

however loans processed at the end of 2015 were still dispersed in early 2016. During the 

year 2016 140 loans were funded by Deki and 185 loans were dispersed. In total since the 

conception of the partnership with Deki, Temwa has provided 1,127 Deki loans to date.  

The current programme approach was also thoroughly reviewed during 2016 and this work 

will continue into 2017. We have to ensure that our communities are resilient enough to 

manage loans, having seen the impact of community members unable to pay back loans when 

the food crisis hit. The success of the Village Savings and Loans Schemes (VSL), referred to 

above, means that the communities working together on VSL schemes will have proved that 

they are able to take on and manage loans.  

Temwa looks forward to starting the microfinance programme again in due course.  

Many thanks to Deki for the ongoing support and partnership. 

5. Strategic Plan  

Although the overall strategic aims of the organisation remain in place, a combination of the 

food crisis, the aftermath of the fraud reported in the last annual accounts, and the departure 

of the previous Programme Director, have required us to focus attention during 2016 on 

developing a more robust organisation in Malawi, with improved procedures and 

management.  One significant element of this was the decision to recruit a new position of 

Chief Executive Officer to Malawi, and a number of long term donors were approached to seek 

funding specifically to support this position.  By the end of the year funding had been secured 

and the search for suitable candidate was begun.  A thorough review of the strategic plan and 

its implementation will be carried out by the new CEO once they have been appointed. 
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6. Temwa Organisational Structure 

6.1 Temwa in Malawi 

In Malawi, Temwa employed 34 full-time staff in 2016, overseen by Tiwonge Msonda as 

Programme Director in Quarter 1 of 2016. In Quarter 2 Emmanuel Banda (Programme 

Manager), Maria Godwa (Microfinance Business Manager) and Jones Batch (Finance 

Manager) worked as caretakers of the organisation until July when a new Finance and Admin 

Manager, Peace Katemecha, was appointed. He also took over as acting CEO while Temwa 

advertised and interviewed for a CEO. The team in Malawi is entirely Malawian and a large 

majority are from the communities that we serve. This enables Temwa to have a specific 

cultural and material understanding of the region and its development issues. Our two offices 

in Malawi focus on programme administration and implementation. The main office in Mzuzu 

is responsible for in-country administration, finances and programme management. The office 

in Usisya functions as an operational base for our Field Officers and as a guest house for other 

staff during field visits. During 2016, Temwa also had two programme volunteers, Bonnie 

Harvey and George Huntzinger, as well as two finance volunteers, Peter Stachiewski and 

Mark Jones (from AfiD), who were working with the team on the ground. Progressio also 

provided a number of other volunteers to work with the programmes team. 

6.2 Temwa in the UK  

The UK office in Bristol went through a significant change in 2016, with two out of three full-

time staff members moving on and subsequent decision to restructure the roles. Led by full-

time Managing Director Jo Hook, the office now employs a part-time Programme Development 

Manager, part-time Fundraising and Communications Manager, part-time Trust Fundraising 

Coordinator and full-time Fundraising and Communications Coordinator (3.5 FTE). The staff 

were supported by eight interns throughout the year who held varying roles in trust fundraising, 

events coordination, communications and programmes. The Bristol office’s primary role is 

fundraising for programmes and organisational running costs as well as providing support to 

the team in Malawi. Further changes to the staff structure are expected in 2017, including 

recruitment of additional staff. 

Temwa remains reliant on its network of volunteers. As ever, the Trustees are extremely 

grateful to all of those who have donated their time to the charity and contributed towards 

Temwa’s continued growth. Finally, the Trustees are indebted to our generous donor base 

without which none of what has been achieved would have been possible – we really cannot 

thank our donors enough. 

7. Finances 

7.1 Financial Overview 

Total restricted and unrestricted income for Temwa UK & Temwa Malawi amounted to £471,910 in 

2016, compared to £381,581 in 2015, an increase of 24%.  This has largely been driven by an 

increase in grants awarded to Temwa Malawi and UK, with highlights being MSH and BLF. We have 



 

Temwa Annual Report and Accounts 1 January - 31 December 2016 
 

 

17 

Sustainable Community Development in Malawi 

 

seen an increase in funds raised through all areas of fundraising in the UK office, with highlights being 

donations from anonymous donors who gave generous donations in 2016, festival fundraising (which 

includes Glastonbury, Boomtown and Shambala) the Art for Africa art auctions in Bristol and London, 

we also saw an increase in the funds raised through our sponsored challenge events. To breakdown 

the income for the Temwa UK office, in 2016, we generated £42,116 from sponsored challenge 

events; £92,586 from regular and one-off donations; £5,700 from regular corporate donations, and 

£103,895 in restricted funds (from the Temwa UK office alone) which is used for direct project activity 

in Malawi.  

Total expenditure amounted to £480,960 in 2016, compared to £375,478 in 2015, resulting in a deficit 

of £9,049 in 2016 against a surplus of £6,103 in 2015.  This performance was, nonetheless, within 

the agreed reserves policy. Of the 2016 total, £22,779 was expended in the UK on fundraising costs, 

while £348,194 was spent in Malawi on running the programmes on the ground, managing and 

operating the local organisation. The expenditure on UK charitable activities was £109,986.  

As with the previous financial year, Temwa’s operational budgets continued to be squeezed by the 

rate of inflation in Malawi which in 2016 was 21.1%, throughout the year the rate of inflation was 

23.5% at its highest point and 19.9% at its lowest point. This led to significant constraints on budgets. 

The Brexit decision in the UK impacted the GBP and MK exchange rate, meaning that whereas 

historically throughout a year period the GBP would gain against the MK, 2016 saw that with the GBP 

in a weak position exchange rate gains were not significant. Fortunately Temwa has always been 

prudent when working exchange rates into the budget, preferring to see the organisation benefit from 

exchange rate gains, rather than see the organisation put in a difficult position should the GBP not 

increase against the MK, so a weak GBP did not have too much of a negative impact on the 2016 

budget. 

Temwa MW and Temwa UK constantly monitor the rate of inflation, exchange rates and the impact 

on our budget. In 2015 restructuring of the organisation took place in order to control costs and this 

is something that Temwa is prepared to undertake again, should the need arise. Regular cost reviews 

now take place in the organisation.  In 2016 we brought in new policies covering procurement, which 

helps to control cost overrun. Costs and processes are regularly under review to ensure the most 

efficient spend of Temwa’s funds. 

The price of food dramatically rose in 2016 in Malawi; the food crisis brought on a high demand in the 

market, which in turn lead to high prices. Reserve Bank of Malawi tracked the rate of ‘food inflation’, 

which ranged from 28.6% at its highest point to 24.3% at its lowest. This has a huge impact on our 

community members and staff, therefore this is something that we constantly monitor.  

Every year Temwa Malawi increases salaries in Malawi in line with inflation, the majority of staff have 

an annual increase of 20% to 25% so as to ensure that staff are adequately paid and the cost of living 

is covered. 

7.2 Financial Investigation 

In the 2015 financial accounts it was noted that a significant fraud had taken place towards the end 

of 2015 and into early 2016.  A recovery plan was swiftly put into place, including the appointment of 

an audit consultant to carry out an independent investigation, the appointment of a new Finance & 
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Admin manager and the introduction of rigorous new reporting processes. 

At the earliest possibility donors and partner organisations were informed of the outcome of the 

internal audit. We are very grateful to all the donors and supporters who continued to provide Temwa 

with support during this difficult period. By the end of 2016 Temwa MW was fully on the recovery path, 

the steps taken by Temwa UK & Temwa MW to manage this situation are detailed below. 

The incidents of fraud covered four main areas: Exchange rate fraud, carried out in collusion with staff 

at Standard Bank; Misappropriated funds through the procurement process; Standard Bank staff 

allowing cheques to be confirmed by non-signatories; Misuse of Temwa vehicles and fuel by senior 

staff members.  

To address these issues, the following actions have been taken: 

• The creation of detailed, thorough policies, approved by the Temwa Malawi Board in March 

2016.  Including a detailed Finance & Accounting Manual, an updated Staff Handbook, 

Transport Policy, Cost Allocation Policy and Procurement Policy.  These include much clearer 

disciplinary procedures and codes of conduct for staff.  All staff have been fully trained on the 

policies. 

• An updated policy for seeking and approving exchange rates, included in the Finance & 

Accounting manual. 

• The introduction of an Internal Procurement Committee (IPC) to approve purchases over a 

given value, and clearer procurement procedures as included in the updated policy. 

• Regular internal audits every 6 months, carried out by an independent auditor (Alesksandr 

Kalanda Consulting (AKC)). 

• Update of the risk register for Temwa Malawi, to be completed by AKC. 

• Removal of any staff involved in the fraud and recruitment of replacements. 

• Segregation of duties for staff in the Finance office. 

• A governance review carried out by governance expert Dr Andrew Tench. 

Legal action is being taken against the Temwa staff involved in the fraud and against Standard Bank.   

Standard Bank have already reimbursed Temwa Malawi funds that are directly attributable to 

negligence on their part.  However, we are continuing to pursue the case and we await the report from 

their own internal investigation.  A long-term donor of Temwa is funding the legal fees, for which we 

are very grateful. 

In 2016/2017 a governance review was undertaken by an experienced consultant, Dr Andrew Tench.  

Below are some excerpts from his governance review; 

• Temwa Malawi is following the fraud in an adequate manner. The collusion between the 

previous management and Standard Bank has now yielded compensation for the losses 

incurred through fraud. The pursuit of those perpetuating the fraud is being properly followed 

through lawyers. This is very important for exemplary reasons and for reassurance to Temwa 

funders and beneficiaries. 

• It should be regarded as a significant achievement that there has been this compensation 

achieved by Temwa Malawi for the fraud which hopefully will allow it to resume positive 
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dealings with funders. Standard Bank is basically accepting liability through this action, they 

have verbally acknowledged their staff’s collusion with Temwa staff. 

• There had been some deficiency in the Board of Trustees in not detecting the fraud earlier. 

There was lack of scrutiny both in terms of looking at records and ensuring full reports were 

made available, but also there had not been visits by the Temwa Malawi board members 

visiting the sites of operations. There was clearly a lack of awareness of what was happening 

on the ground. This was particularly the case with the microfinance project which required a 

good appreciation by the board of what was involved.  There appeared a better awareness 

from the UK board. Putting sound policies and operational guidelines in place was not enough 

without strong controls in place and reporting to both boards. Follow up is essential. 

• Fortunately, this has now been rectified in large measure by the financial board member in 

Malawi undertaking a forensic review of finances in 2016. That he was able to complete this 

work has provided the necessary information to get the accounts up to date and the full extent 

of the fraud and misappropriations known. The first quarter financial report for 2017 is sound. 

It has shown there is full bank reconciliation, an accurate allocation of funds and a full 

disclosure of funding. With the financial backlog work now completed, there should be 

confidence in Temwa Malawi being run from hereon with sound financial management. 

• Although Temwa Malawi does require an overall CEO, the work of both the acting overall 

manager and the programme manager has put Temwa operations on a far stronger footing. 

Since the end of 2016, there have been regular staff meetings, the removal of those with poor 

or fraudulent record, the recruitment of new personnel with proper induction, the training on 

the policies and operational guidelines, the starting of proper record keeping and a much 

stronger sense of accountability among the staff. There are grounds for optimism that Temwa 

can now fulfil its self declared vision and goals.  

• In the middle of 2016, it was sensibly decided to undertake a recovery action plan. This was 

set out under suitable headings and provided a means of looking at progress on improving the 

governance of Temwa Malawi. As noted there have been major improvements in operations 

during 2017. However it would be good to review and revise this plan as there is more required 

to be done in the way of following up on record keeping and reporting.  

• What is of great importance is that Temwa builds up confidence to its funders and 

beneficiaries. With the new management and the improvements that have already taken place, 

there is every good reason to expect Temwa to regain the trust it had. Its previous good record 

before the frauds has stood it in good stead with most funders. The fact that there has been a 

major overhaul in its management and that it now has a well qualified interim CEO to push 

ahead with the reforms and sound procedures now put in place. The interim CEO will be 

backed up by a very sound financial manager and a dedicated programme manager. This 

should give the confidence to its beneficiaries and funders. 

In 2016 Temwa UK submitted a serious incident report to the UK Charity Commission (CC).  In 2017, 

the CC undertook a routine spot-check of Temwa.  James Collett, a member of the UK board, liaised 

with the CC and provided full information required. The CC have now closed this investigation and 

they are satisfied with how Temwa MW & Temwa UK handled this incident of fraud.  
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Understandably the uncovering of fraud impacted the organisation and therefore impacted the 

programmes run by Temwa. On the whole, the projects implemented by Temwa Malawi still largely 

achieved the goals and objectives set out. However, due to inter-project borrowing some activities 

were delayed. With the appointment of Programme Manager, Kondwani Botha in 2016, we saw 

dramatic changes. Kondwani has used his significant experience to provide direction and support to 

the programme team to ensure projects were on track by the end of the year. 

Unfortunately, despite the significant progress made by the Temwa Malawi team and positive reports 

from the governance review and the UK Charity Commission, in 2017 we saw the Big Lottery Fund 

(BLF) withdraw with funding from the Nkhata Bay Natural Way Programme (NBNW).  This was 

originally intended to be a 4-year programme from July 2015 in partnership with the International Tree 

Foundation (ITF).  Despite ITF’s support Temwa MW was unable to give BLF the assurance they 

needed to continue funding the programme.   

The NBNW programme remains on track, despite the challenging circumstances, and it would have 

a huge impact on the communities we serve to stop all activities.  The JJ Charitable Trust, who jointly 

fund the NBNW programme, remain committed.  With reduced funding, some activities will have to 

be stopped. However by merging the remaining NBNW programme with the Nkhata Bay Natural 

Resource Initiative (NBNRI) we will see some cost efficiencies and Temwa Malawi will still be able to 

train and serve 3,300 direct beneficiaries from the NBNW programme. Ensuring that community 

members are food secure is a vital part of Temwa’s work, so we are extremely grateful to the The JJ 

Charitable Trust and NBNRI donors as they continue to support this life saving work. 

The position we are in reflects the fact that Temwa is a growing organisation. Temwa UK & MW have 

done everything in their power to tackle this fraudulent situation and Temwa has come out the other 

side stronger.  To continue on this path, recruitment for a CEO for Temwa Malawi started in early 

2017.  As it took longer than anticipated to find the right candidate, Karen De Cokere, an experienced 

NGO Director was seconded from the UK office as Operations Director (acting CEO) in the interim.  

We are pleased to announced that from October 2017, Peter Chinoko joins as CEO for Temwa 

Malawi.  Mr Chinoko comes to us with a wealth of experience, his previous positions include the 

Executive Director at the Justice and Peace Commission, Head of Programs and Deputy Country 

Director at DanChurchAid, and Programme Development Manager at Hivos responsible for Malawi, 

Zambia and Zimbabwe.  

Whilst this report is focused on 2016, we felt it important to include a number of development and 

achievements in 2017, as these are notable changes in the organisation. Temwa prides itself on being 

open & transparent, so should any of our current or potential donors, or supporters wish to know any 

further details, we will be more than willing to answer any queries that you might have, please do feel 

free to contact us directly.  

8. Reserves Policy  

Temwa aims to maintain unrestricted reserves in the UK equivalent to two months' operational 

costs for both Malawi and the UK, which is £25,000. At the end of 2016 the total amount of 

unrestricted income was £36,882, therefore reserve levels are healthy. 
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9. Governance 

9.1 Organisational Structure 

Temwa was registered as a charity on 4 December 2003. All Trustees give their time 

voluntarily and receive no benefits from the charity. The UK Board of Trustees meets quarterly 

for strategic oversight. All new Trustees go through a recruitment process and are selected 

with a view to ensuring that the Board has an appropriate balance of experience relevant to 

Temwa’s operational requirements. 

The charity is controlled by its governing document, a deed of trust and constitutes an 

unincorporated charity. 

The Trustees are supported by the Senior Management Team which reports to the Trustees 

on a regular basis. The board of Trustees at the end of 2016 comprised of Sophie Guise, 

James Collett, Luke Boddam-Whetham, Mary Maybin, Mike Farmer, Rich Potter and Adrian 

Flint.  

9.2 Equality and Diversity Policy 

Temwa believes that by accessing, recruiting and developing talented staff from the widest 

possible pool, Temwa can gain insight and understanding as an organisation. Important for 

Temwa within Malawi is that it provides employment opportunities for capable individuals 

within the communities we work in. This provides the organisation with a unique cultural and 

material understanding of the region where we work.  

9.3 Risk Management 

The Trustees have a duty to identify and review the strategic, business and operational risks 

that the charity is exposed to, and to ensure that appropriate controls are in place to provide 

reasonable assurance against fraud and error. In order to achieve this, Trustees and the 

Senior Management Team undertake an annual assessment of the risks that the organisation 

is exposed to.  

10. Looking Ahead 

Strategic Plan  

With a new CEO, Dr Peter Chinoko, appointed in 2017, this means Temwa Malawi has the 

leadership in place (with the newly reconstituted board) to update and take forward the 

Strategic Plan for Temwa. Both Temwa UK and Temwa Malawi will work together to create 

an updated strategic plan that governs the two organisations. 

Expansion  

With an experienced CEO and Programme Manager in post in Temwa Malawi in 2017, Temwa 

is poised for growth. Understandably, Temwa UK & Temwa MW will not expect rapid growth, 

as the organisation is still recovering from the fraud case. In 2017 the organisation will ensure 
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that consolidation happens and that Temwa MW is operating in a fully professional and order 

way before growth plans are put in place. However, the Temwa MW Board, CEO & 

Management are keen to ensure progress and expansion is made in the Malawi, there are 

many communities living in extreme poverty in Northern Malawi, it is our duty to serve them. 

Temwa UK will recruit an experienced fundraising manager in 2017, in order to support the 

long term vision of growth for the organisation.  

Programmes  

2016 was a challenging year for Temwa, as more frequent climate shocks over the past years 

led to a severe food crisis affecting all the communities where Temwa works. At the same 

time, the difficult situation highlights the need for continued support for interventions that 

improve the self-sufficiency of the communities and their ability to adapt to changing 

circumstances. 

While activities had to be halted during the food crisis, this also provided an opportunity to 

reflect on our current programme approach. Health and education programmes were reviewed 

in 2016, and recommendations were outlined for how we can further develop these 

programmes in years to come, with emphasis on impacts and sustainability. Under health, we 

will broaden our approach beyond HIV and AIDS to respond to the broader health needs of 

the communities. Education will see piloting of new approaches over the coming years, with 

the aim of further improving access to and level of education for school children but also the 

broader community, especially women.  

A review of the microfinance scheme also started and will be completed in 2017. This will 

involve rethinking of our business model for the scheme. The current major agriculture and 

forestry projects, NBNW and NBNRI, will continue, but be complemented by focused projects 

that trial the best practices of mitigating and adapting to climate change and variability.  

The above reviews and pilots will also help us develop new multi-year programme-specific 

strategies over the coming years. These will use a results-based approach and guide our 

programming for greater impact for the communities. 

11. Trustees' Responsibilities Statements (United Kingdom except Scotland) 

The trustees are responsible for preparing the Trustees’ Annual Report and the financial 

statements in accordance with applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice). 

The law applicable to charities in England and Wales/Northern Ireland requires the trustees to 

prepare financial statements for each financial year which give a true and fair view of the state 

of affairs of the charity and of the incoming resources and application of resources of the 

charity for that period. In preparing these financial statements, the trustees are required to: 

● Select suitable accounting policies and then apply them consistently; 

● Observe the methods and principles in the Charities SORP; 

● Make judgements and estimates that are reasonable and prudent; 
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● State whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; 

● Prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charity will continue in operation. 

The trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charity and enable them to ensure 

that the financial statements comply with the Charities Act 2011 and the provisions of the trust 

deed. They are also responsible for safeguarding the assets of the charity and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities. 

Approved by the Trustees on 30th October 2017 and signed on their behalf by  

 

Signed………………………………….. Signed…………………………….. 

 

Date:……………………………….             Date:………………………………                                                  

Mike Farmer                                            Rich Potter 

12. Legal and Administrative Details  

12.1 Legal Status 

Registered NGO in Malawi with CONGOMA (Council for NGOs in Malawi), the Association of 

Trustees, and the Board of Trustees. Registered charity in the UK, charity no. 1101090. 

Registered Charity number 
1101090 
 
Principal address 
34 Portland Square 
Bristol 
 
Trustees 
Mrs S Guise 
L Boddam-Whetham 
J Collett 
M Maybin 
R Potter 
M Farmer 
A Flint 
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INDEPENDENT EXAMINER’S REPORT 

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

I report on the accounts of the Charity for the year ended 31 December 2016, which are set out on 

pages 25 to 34. 

 Respective responsibilities of trustees and examiner 

 The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees 

consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 

(the 2011 Act) and that an independent examination is needed. 

 It is my responsibility to: 

 • examine the accounts under section 145 of the 2011 Act  

• to follow the procedures laid down in the general Directions given by the commission under 

section 145(5)(b) of the 2011 Act 

 • to state whether particular matters have come to my attention Basis of independent examiner’s 

report  

Basis of independent examiner’s report 

My examination was carried out in accordance with the general Directions given by the Charity 

Commission. An examination includes a review of the accounting records kept by the charity and a 

comparison of the accounts presented with those records. It also includes consideration of any 

unusual items or disclosures in the accounts, and seeking explanations from you as trustees 

concerning any such matters. The procedures undertaken do not provide all the evidence that 

would be required in an audit and consequently no opinion is given as to whether the accounts 

present a ‘true and fair view’ and the report is limited to those matters set out in the next 

statement.  

Independent examiner’s statement 

 In connection with my examination, no matter has come to my attention:  

(1) which gives me reasonable cause to believe that in any material respect the requirements: 

 • to keep accounting records in accordance with section 130 of the 2011 Act and  

• to prepare accounts which accord with the accounting records and comply with the 

accounting requirements of the 2011 Act have not been met or  

(2) to which, in my opinion, attention should be drawn in order to enable a proper 

understanding of the accounts to be reached 

 

 

Neil M Kingston FCA 

Burton Sweet 

Chartered Accountants 

The Clock Tower 

Farleigh Court 

Old Weston Road 

Flax Bourton 

Bristol. BS48 1UR 
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STATEMENT OF FINANCIAL ACTIVITIES 

FOR THE YEAR ENDED 31 DECEMBER 2016 

 

 

 

 

 

See note 6 for fund comparatives. 

 

 

 

 

 

The notes on pages 5 to 11 form part of these financial statements   

  Unrestricted 

funds 

 Restricted 

funds 

 2016 

Total 

funds 

 2015 

Total 

funds 

 Notes £  £  £  £ 
INCOME AND ENDOWMENTS FROM 

 
        

Donations and legacies  140,402  7,467  147,869  191,333 

Charitable activities  9,992  255,789  265,781  141,216 

Other trading activities 2 56,524  1,675  58,199  48,943 

Investment income  44  18  62  89 

 

Total 
 

206,962 
 

264,949 
 

471,911 
 

381,581 

 
EXPENDITURE ON 

  

 
 

 
 

 
 

 

Raising funds  22,780  -  22,780  8,207 

Charitable activities - Malawi 
3A 

116,031  245,721  361,752  273,515 

Charitable activities - UK 3B 96,428  - 
 

 96,428  93,756 

 

Total 
 

235,239 
 

245,721 
 

480,960 
 

375,478 

 

NET INCOME 
 (28,277)  19,228  (9,049)  6,103 

RECONCILIATION OF FUNDS 
        

Total funds brought forward  43,587  77,394  120,981  114,878 

Transfer between funds 
 

21,573 
 

(21,573) 
 

- 
 

- 

 

TOTAL FUNDS CARRIED 

FORWARD 

 
36,883 

 
75,049 

 
111,932 

 
120,981 
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BALANCE SHEET 

AT 31 DECEMBER 2016 
 

 
 
The financial statements were approved by the Board of Trustees on...................................... and 
were signed on its behalf by: 

 
 
 
…………………………………    …………………………………  

M Farmer     R Potter  
 
   

 

 

 

 

 

 
The notes on pages 5 to 11 form part of these financial statements 

  

  Unrestricted 

funds 

 Restricted 

funds 

 2016 

Total 

funds 

 2015 

Total 

funds 

 Notes £  £  £  £ 
FIXED ASSETS 

 
        

Tangible assets 7 11,930  -  11,930  25,488 

         

CURRENT ASSETS         

Debtors 8 501  47,742  48,243  51,856 

Cash at bank and in hand   68,289  25,573  93,862  96,182 

 

Total 
 

68,790 
 

73,315 
 

142,105 
 

148,038 

 
CREDITORS 

 

 
 

 
 

 
 

 
 

Amounts falling due within one year 9 (43,837)  1,734  (42,103)  (52,545) 

NET CURRENT ASSETS  24,953  75,049  100,002  95,493 

 

TOTAL ASSETS LESS CURRENT 

LIABILITIES 

 
36,883 

 
75,049 

 
111,932 

 
120,981 

 

NET ASSETS 
 36,883  75,049  111,932  120,981 

 
        

FUNDS 10  
 

 
 

 
 

 

Unrestricted funds      36,883  43,578 

Restricted funds      75,049  77,394 

TOTAL FUNDS 
 

 
 

 
 

111,932 
 

120,981 
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NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2016 
 

1. ACCOUNTING POLICIES 

 
Basis of preparing the financial statements 

The financial statements have been prepared under the historical cost convention and in accordance with 

applicable United Kingdom Accounting Standards, the Charities Act 2011, FRS 102 and the Charities 

Statement of Recommended Practice (FRS 102, 2015).  

 

The Charity is a public benefit entity as defined under FRS 102. 

 

This is the first period in which the charity has adopted FRS 102, no restatement of comparatives was 

necessary. 

 

The Trustees consider that there are no material uncertainties about the charity’s ability to continue as a 

going concern. 

 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the 
funds, it is probable that the income will be received and the amount can be measured reliably. 

 
Expenditure 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing 

the charity to that expenditure, it is probable that a transfer of economic benefits will be required in 
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on 
an accruals basis and has been classified under headings that aggregate all cost related to the category. 
Where costs cannot be directly attributed to particular headings they have been allocated to activities on 
a basis consistent with the use of resources. 

 
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated 
useful life. 
 
 Motor Vehicles  25% straight line  

 
Taxation 

The charity is exempt from tax on its charitable activities. 
 

Fund accounting 

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 
 

Restricted funds can only be used for particular restricted purposes within the objects of the charity.   
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 

 

2. OTHER TRADING ACTIVITIES 
 

 
2016 

  

 
2015 

  £  £ 

 Fundraising events 55,666  38,695 

 Shop income  1,020  - 

 Malawi generated funds     1,513  10,248 

  58,199  48,943 
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3A.      CHARITABLE ACTIVITIES - MALAWI        

 Unrestricted 

funds 

 Restricted 

funds 

 2016 Total 

funds 

 2015 Total 

funds 

 £  £  £  £ 

Staff costs 18,349  68,818  87,167  77,543 

Administrative costs 25,199  23,847  49,046  16,284 

Organisational costs 26,612  5,661  32,273  22,353 

USISYA costs 51  34  85  - 

Repairs and renewals 357  850  1,207   12,513 

Meetings & workshops 476  1,224  1,700  - 

Project implementation costs 18,746  134,176  152,922   126,322 

Foreign exchange  (1,470)  11,111  9,641  16,937 

Bank charges -  -  -  1,563 

Bad debts 27,711  -  27,711  - 
 
TOTAL FUNDS 116,031 

 
245,721 

 
361,752 273,515 

3B.      CHARITABLE ACTIVITIES - UK        

 Unrestricted 

funds 

 Restricted 

funds 

 2016 Total 

funds 

 2015 Total 

funds 

 £  £  £  £ 

Bank charges -  -  -  955 

Printing, postage & stationery 119  -  119  1,764 

Advertising 110  -  110  - 

Equipment maintenance 196  -  196  - 

Wages and salaries 80,139  -  80,139  71,924 

Other staff costs 2,369  -  2,369  1,142 

Volunteer expenses 1,604  -  1,604  3,768 

Travel and subsistence 1,815  -  1,815  2,469 

Accountancy 3,593  -  3,593  4,598 

Computer and IT 70  -  70  346 

Telephone 785  -  785 1,117 

Rent & premises 2,828  -  2,828 3,673 

Independent examination 2,800  -  2,800 
 2,000 

 

TOTAL FUNDS 96,428  -  96,428 93,756 
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4. TRUSTEES' REMUNERATION AND BENEFITS 
 

There were no trustees' remuneration or other benefits for the year ended 31 December 2016 
nor for the year ended 31 December 2015. 

 
Trustees' expenses 

There  were  no  trustees' expenses  paid or waived  for  the  year  ended  31  December 2016  

nor  for  the  year   ended 31 December 2015. 

 

Trustees’ donations 

Aggregate donations from Trustees, key management personnel and related partied were £nil 

(2016: £nil) 
 

5. STAFF COSTS 

The average monthly number of employees during the year was as follows: 

 

  

  2016  2015 

 UK 3.5  3 

 Malawi 34  35 

  37.5  38 

 
No employees received emoluments in excess of £60,000. 

 

6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 

  Unrestricted 

funds 

 Restricted 

funds 

 Total funds 

2015 

  £  £  £ 
INCOME AND ENDOWMENTS FROM 

 
      

Donations and legacies  112,882  54,227  167,109 

Charitable activities       

Malawi projects  -  130,995  130,995 

Charitable activities  10,221  -  10,221 

       

Other trading activities  73,167  -  73,167 

Investment income  89  -  89 

 

Total 
 

196,359 
 

185,222 
 

381,581 

 
EXPENDITURE ON 

Raising funds 

  

8,207 

  

- 

  

8,207 

Charitable  activities       

Malawi projects  154,702  118,813  273,515 

Charitable activities  93,756  -  93,756 

 

Total 
 

256,665 
 

118,813 
 

375,478 

 

NET INCOME 
 (60,306)  66,409  6,103 

RECONCILIATION OF FUNDS 
      

Total funds brought forward 
 

103,893 
 

10,985 
 

114,878 

 

TOTAL FUNDS CARRIED FORWARD 
 

43,587 
 

77,394 
 

120,981 



 

 

31 

Sustainable Community Development in Malawi 

 

 

7. TANGIBLE FIXED ASSETS 
 

 
Motor vehicles 

  £ 

 COST  

 At 1 January 2016  50,658 

 Additions / (Disposals) (2,979) 

 At 31 December 2016 47,679 

   

 DEPRECIATION  

 At 1 January 2016  25,170 

 Additions / (Disposals) 10,579 

 At 31 December 2016 35,749 

   

 NET BOOK VALUE  

 At 31 December 2016 11,930 

   

 At 31 December 2015 
25,488 

 

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 

 
2016 

  

 
2015 

  £  £ 

 Trade debtors 285  33,340 

 Other debtors 47,958  18,516 

  48,243  51,856 

 
 

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 

 
2016 

  

 
2015 

  £  £ 

 Trade creditors 6,813  119 

 Taxation and social security 3,314  1,861 

 Other creditors 31,976  50,565 

  42,103  52,545 
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Donors have given funds for the following: 

Straight Talking Health Education  

This project aims to address the devastating impact of HIV and AIDS in our communities by providing 

direct support to HIV-positive adults and young people, and conducting sensitisation to reduce 

stigma and prevent the spread of HIV. The Straight Talking programme comprises of the following 

projects; Teen Clubs – Temwa’s four Teen Clubs bring together HIV-positive young people, 

providing them with information and psychosocial support. Membership not only allows them to learn 

about correct medication, good nutrition, life skills, and sexual and reproductive health, but also 

enables them to openly share experiences on positive living, and understand their physical and social 

10.      MOVEMENT IN FUNDS      

 At 1st 

January 

2016 

 Net 

movement 

in funds 

 At 31 

December 

2016 

 £  £  £ 

Unrestricted funds      

General fund 43,587  (6,704)  36,883 

Restricted funds      

Straight Talking Health Education Programme 36,064  (16,161)  19,903 

Nkhata Bay Natural Resource Initiative Project 26,159  12,271  38,430 

Nkhata Bay Natural Way Programme 8,901  (3,542)  5,359 

Early Grade 2,453  3,304  5,757 

Nick Webber 3,817  1,783  5,600 

 77,394  (2,345)  75,049 

 
TOTAL FUNDS 120,981 

 
(9,049) 

  

111,932 

 

      Net movement in funds, included in the above, are as       

 Income  Expenditure 

 

 Transfers  Movement 

in funds 

 £  £    £ 

Unrestricted funds        

General fund 206,962  (235,239)  21,573  (6,704) 

Restricted funds        

Straight Talking Health Education 23,068  (8,440)  (30,789)  (16,161) 

Nkhata Bay Natural Resource Initiative 71,970  (59,699)   -  12,271 

Nkhata Bay Natural Way Programme 68,825  (79,156)  6,789  (3,542) 

Early Grade 12,954  (9,650)   -  3,304 

Nick Webber 5,027  (3,244)   -  1,783 

School Blocks Programme 13,985  (13,994)  9    - 

HIV & AIDS Testing (MSH) 55,614  (57,810)   2,196 
 - 

Mobile Testing for HIV & AIDS (MVCT) 9  (231)   222 
 - 

Food crisis / Food distribution 11,497  (11,497)   - 
 - 

Annos Africa Partnership 2,000  (2,000)   - 
 - 

 264,949 
 

(245,721) 
 

 (21,573) 
 

(2,345) 

 
TOTAL FUNDS 471,911 

 
(480,960) 

 
- 

 
(9,049) 
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situation and surrounding misconceptions. HIV Support Groups – Temwa has established eight 

Support Groups for HIV-positive adults, with the aim of improving the wellbeing and livelihoods of 

those affected. The Emergency Food Distribution project (see above), undertaken by Temwa, 

specifically targeted, many Support Group members, which – we were told – saved lives. In addition 

to the support during the crisis, we also provided other regular support to the groups. The groups 

meet on a monthly basis, doing group therapy, encouraging each other on positive living, as well as 

working on income generating activities. AIDS Action Clubs (AACs) have been established by 

Temwa at all 40 schools throughout Nkhata Bay North. With the aim of reducing stigma and 

preventing spread of HIV, these bring together children to learn about HIV and AIDS through poetry, 

songs, drama and debate. The clubs are taught by 80 trained patrons, and normally met on a weekly 

basis in 2016, with about 800 weekly participants. Some of the more active clubs have proven their 

ability to operate independently, doing community outreach. Peer Educators are young people 

from the communities who have signed up as volunteers to promote understanding of HIV and AIDS 

through awareness activities and interactive drama. In 2016, we had 27 active Peer Educators who 

played a key role in educating people about HIV and AIDS, reducing stigma and providing social 

support to HIV-positive people.  

Nkhata Bay Natural Resource Initiative 

The Nkhata Bay Natural Resource Initiative (NBNRI), is a conservation-linked livelihood 

improvement project, which supports community members to improve livelihoods through 

sustainable agriculture and forestry, whilst ensuring community members understand the 

importance of protecting the natural resources. In 2016 NBNRI had the following achievements; 

learning opportunities have been provided for 500 project participants through 11 demonstration 

gardens and 16 lead farmers. This has increased their understanding of sustainable farming practices 

and contributed to the diversification of crops; The project expanded from 11 to 20 villages, 

extending its reach from 245 to 500 direct beneficiaries; 200 farmers have been engaged in new 

income-generating activities - improving their livelihoods and diversifying income for them and their 

families; The number of tree nurseries and VNRMCs (Village Natural Resource Management 

Committees) increased from six to 11; Almost 18,000 trees were planted in 2015/16 and a further 

116,651 pots filled in 2016/17 throughout the region with the support of the VNRMCs; Generally, 

the project has helped to strengthen local ownership of and advocacy for conservation of local natural 

resources. 

Nkhata Bay Natural Way 

Farmer training and support in sustainable agriculture methods, community engagement with 

forestry, including establishment of tree nurseries, tree planting, training local structures in forest 

conservation. Forest friendly income generating activities. 

Early grade Literacy 

Working with Schools in Nkhata Bay North to promote early grade reading through reading clubs, 

setting up libraries, promotion of reading at home.  

Nick Webber Trust Bursaries 

Supporting youth education through providing bursaries for secondary school fees, uniforms, school 

materials. 

Schools Blocks Programme 

In 2016 Temwa partnered with UTU from the USA, to undertake a school block building programme. 

Temwa and UTU worked with the District Education Manager (DEM) to identify the primary school 

that was most in need of a new school block. In Nkhata Bay North, many schools have sub-standard 

classroom facilities, with over 100 pupils per class, classrooms often comprise of mud brick huts, 

with grass thatch roofs. Providing a well built, professional classroom block encourages the teachers 

and pupils and increases the standard of learning.  
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HIV & AIDS Testing (MSH) 

Temwa’s HIV testing and counselling services project, under MSH, has trained and deployed 10 HIV 

Diagnostic Assistants (HDAs) and 30 expert clients (53% female), and operates at nine health 

centres. It is clear that it has resulted in significant improvements in HIV testing and counselling 

services in the catchment area. Thanks to the outreach activities by expert clients in the 

communities, but also longer opening hours and more staff (HDAs) at the clinics, an increased 

number of people have been able to access HIV testing and counselling services. 

Mobile Testing for HIV & AIDS (MVCT) 

Temwa works in very remote communities, therefore it can take up to a day for some community 

members to walk to their nearest hospital. When community members who live far away from the 

hospital start to fall sick, they often choose not to travel for 2 days to visit the hospital and return 

to their homes. With HIV prevalence at 16% in Nkhata Bay North, it is essential for community 

members to get tested. Therefore Temwa created a mobile testing project, taking testing clinics to 

remote communities. If community members test positive for HIV, Temwa can then link them up to 

the HIV support groups. 

Food crisis / Food distribution 

In 2016 a devastating food crisis affected Malawi which saw 40% of the population (6.5 million 

people) at risk of starvation or severe malnutrition, people in our communities were struggling to 

feed their families. To respond to this situation, Temwa distributed emergency food. Around 1,000 

households benefited from the supplies of maize and beans, distributed to widows, the elderly, 

families with a low socio-economic status, child-headed households, and those hosting orphans.  

Annos Africa Partnership 

Temwa conducted a pilot collaboration project with Anno’s Africa, a UK-based charity that runs 

educational arts projects for underprivileged children. The pilot reached 450 children, mainly AIDS 

Action Club members, from four schools. The classes in art, circus, drama, music and dance were 

hugely popular and helped improve learners’ commitment to school. 


