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Community Literacy Project Summary
This report covers progress under Temwa’s three-year Community Literacy project in Nkhata Bay North,
Malawi, during the first project year between January – December 2020. The project aims to improve
education levels of children, youth and adults through access to schooling, educational materials,
improved facilities and community-based support structures. Like elsewhere in the world, Covid-19
severely disrupted educational provision in Malawi in 2020 (see more on this below). This three-year
project was still successfully launched, with activities first put on hold and then adapted to respond to the
evolving community needs for educational support during this usually challenging time. The project has
strengthened the community structures around educational provision, and Temwa is ready to continue
and expand the planned activities in 2021, as Covid-19 restrictions allow.

Covid-19 Impacts in Nkhata Bay North
The Government of Malawi made the decision to close all schools in March 2020 to help reduce the
spread of Covid-19. This meant that all of Temwa’s education projects including Reading Camps, library
support, education awareness campaigns and bursary support were put on hold. Temwa also paused all of
our agriculture, forestry and health projects, apart from our Covid-19 response work, which took place
from April to July to help protect our staff and the communities we support.
Officially there have only been about 220 confirmed cases of Covid-19 in Nkhata Bay district by January
2021, but testing capacity is very low in Malawi. A senior local chief who was deeply respected within the
community sadly passed away from Covid-19 in July, which drove home the seriousness of the threat
posed by the virus. There has been no
governmental support for PPE or community
awareness in Nkhata Bay North to help prevent
transmission
and
tackle
misinformation
circulating in social media. Temwa was able to
raise funds to provide PPE to the five local health
centres, to set up hand-washing stations at
community hubs, to run Covid awareness
campaigns on local radio, and to produce and
distribute reusable masks to community
members, including school-aged children.
The impact of Covid-19 has, however, gone way
beyond public health. Many families have struggled to feed themselves, because they depend on
small-scale businesses for income but local markets had to close due to Covid-19 restrictions.
Furthermore, according to an impact assessment conducted by Temwa, during the prolonged period of
school closures from March to September, very few students were able to continue with their learning
independently. Due to the remoteness of Nkhata Bay North, they had very limited access to online or
radio learning resources, while parents were not able to help because of their own low levels of
education. Motivation to study has dropped, as some young people have started to earn money from
‘piece work’ or fishing, while others have had severe health worries regarding the safety of returning back
to school. Many young people have had nothing to do and felt hopeless about the future. The situation
has led to an alarming, unprecedented increase in sexual relationships, substance misuse, child and
teenage pregnancies, child marriages and school dropout rates among children and youth. The
pandemic has severely compromised many children’s educational and life prospects.
Although schools opened again in September - October, cases of Covid-19 are currently rising in Malawi
and as of mid-January, the country has entered a short-term lockdown with new school closures.

Community Literacy Project Achievements
Improved literacy skills – At schools in Nkhata Bay North, class sizes are very large and the poorest
children attend primary school only intermittently. The Community Literacy project focuses on effective,
low-cost, extracurricular interventions that boost learners’ ability to read and write.
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At the beginning of 2020, Temwa was supporting 14 after-school Reading Camps attended regularly by
about 800 primary-aged learners (57% girls). As some of the children have to walk long distances to reach
the groups, the local communities – unexpectedly and independently – decided to establish another 10
groups to reduce distances, improve regular attendance and reduce group sizes for more effective
learning.
Since the Reading Camps had to close in March due to Covid-19, we are still waiting for district approval
to resume operations. However, at Temwa, we are very excited about the community momentum and
ownership around the groups, and as soon as they can reopen, we will continue to engage all the 24
groups, based on their individual needs for support. Our approach is also proving to work: regarding
literacy skills, Usisya was recognised as one of the best performing education zones nationally, and the
top one in the district, based on a recent assessment of the National Reading Programme, a nationwide
initiative that our Reading Camps are designed to complement. According to district officials, this success
can be attributed to Temwa’s work
establishing Reading Camps around
the local schools and making
supplementary books available in
the school libraries. Our monitoring
too indicates that regular visits to
the library are helping primary-aged
children with their literacy skills (see
photo on the right of young children
reading outside the library as it was
full).
Improved library services – The
Usisya Community Library, built by
Temwa in 2007, offers community
members of all ages a quiet space to
study where they can access fiction
and non-fiction books, newspapers
and computer lessons – and
therefore information and job opportunities. Although the library had to close for six months due to
Covid-19, 2,098 visitors were recorded in 2020 (including 26% women) – which equals to 350 monthly
visitors compared to only 247 in 2019. The increase in numbers followed an awareness campaign, in
particular radio jingles, that we ran to promote the library services. The library has really established itself
as a popular place of learning for school-going children: over 90% of the visitors were students who are
attracted by the available curriculum books and conducive learning environment, as many of them do not
have adequate facilities to study at home. 32 people (including 19% women) also attended a total of 108
computer lessons.
The Community Literacy project also provided major material support to libraries that Temwa has set up
at local primary and secondary schools. Additional double-sided shelving units, among others, were
commissioned in late 2020 for the Usisya Community Library and 10 school libraries, some of which have
already been made and fitted, while the rest will be completed in early 2021. We are thrilled about the
refurbishment, as it will improve storage and display of books, making library resources more accessible
to community members, especially those who live far away from Usisya. Our qualitative data shows that
readily available educational resources are helping to create a reading culture and motivating students to
learn.
Creating an enabling and inclusive environment for literacy – As Covid-19 resulted in restrictions for
large gatherings, Temwa decided to cancel all awareness campaigns and community literacy events to
help prevent spread of the disease. At the same time, the impacts of Covid-19 on the educational
outcomes of the current student population have been very severe (as outlined above), which highlights
the importance and urgency of supporting students to return to and continue with their education. When
schools opened in September, we consulted district education officials and local governance structures on
alternative activities that could be carried out while awareness campaigns and group activities are not
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possible. In Temwa’s community-driven model, working with these local structures plays a central role in
the creation of an enabling environment for equal and inclusive education.
Following local recommendations, towards the end of the year, we launched a series of activities that will
focus on improving parental support to children’s education, while also strengthening the monitoring
systems used by local governance and schools to help them in identifying challenges relating to
attendance and performance and finding appropriate local solutions. We also ran a radio awareness
programme, as schools reopened in September, to alleviate Covid-19 fears and worries of parents and
students, with representation from local governance, schools and Temwa. The originally planned
awareness events are expected to resume in Year 2 and 3 of the project, as possible.

Community Stories
“I like helping young people with computers and with their reading. I really like interacting with people,
so for me this job is important.”
Paulos Kayange has been Temwa’s Lakeshore Education Officer for over 2 years now. “In Usisya, we have a
passion for development. I like how Temwa is empowering the community and that’s why I applied for this
position.”
Paulos says that the
most popular books
in the library are
physics
and
chemistry
books
which students use
to supplement the
Malawi curriculum
books – he wants
more of these – and
more of children’s
books in the arts
section.
Without your support, the Usisya Community Library and the books Paulos loves would not exist.
Watch this video to hear Temwa’s librarian Denas Nyrienda talk more about the services that the Usisya
Community Library provides: https://vimeo.com/281244688

Thank you
Temwa is very grateful for the generous support of our donors towards the Community Literacy project
during this unprecedented time. With other charities closing down, our continued presence in the remote
communities of Nkhata Bay North is more important than ever. Going forward, we will keep working
around the changing situation with Covid-19, while continuing to empower the communities to take a
leading role in managing education activities locally – and ultimately creating more educated, equal and
and resilient communities that are able to transform their own futures.
Thank you for your continued commitment and support!
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